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Minutes of the meeting of the Governing Board of Seymour Park Community 

Primary School, held online on 22 October 2020 at 4.00 p.m. 

 

PRESENT:  Mr S Cobb (Chair) 

Mrs R Ainscough 

Dr M Alhilou 

Mrs H Aziz 

Dr K Badwan 

Mr G Carter 

Mr T Johnson (Head) 

Mr N Tatham 

 

IN ATTENDANCE: Mr J Britton (Clerk, Trust GS) 

 

 

1. APOLOGIES & ATTENDANCE 

 

It was noted Mrs J Taylor hoped to join the meeting but would be late. 

 

Resolved: That apologies for absence for Mrs J Taylor be accepted. 

 

 

2. DECLARATIONS OF INTEREST IN AGENDA ITEMS 

 

There were no declarations of conflict of interest, direct or indirect 

pecuniary interest by members of the Board in respect of any item on the 

agenda. 

 

The Head advised that there would be an additional Item under AOB to 

approve the Staff Pay Awards, for which staff would withdraw.  It was 

suggested this be dealt with at the end of the meeting.   

 

3. APPROVAL OF THE MINUTES OF THE MEETING HELD 12 JUNE 2020 

 

Resolved: That the minutes of the meeting held 12 June 2020 be approved 

as a correct record subject to  

- addition of Mrs R Ainscough who was Present.  
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4. APPROVAL OF THE MINUTES OF THE MEETING HELD 3 SEPTEMBER 2020 

 

The Clerk advised Governors that incorrect advice had been given by the 

Minute Clerk at the last meeting regarding Parent Governor election 

procedures.  As a result, Trust GS had contacted the Head and Chair with 

regard to a ‘Resolution’ in the draft minutes which was incorrect procedure.   

 

The Clerk apologised to the Board and explained that Minute Clerks are 

asked to refer such queries to be dealt with by Trust GS office staff.  Correct 

procedures for election of Parent Governors have subsequently been sent 

to the Head and Chair. 

 

It was noted that the Governors agreed to delay the process of election of 

Parent Governors until the Spring term due to the extra-ordinary 

circumstances and restricted capacity in School.  

 

Resolved:  

i)  That the minutes of the meeting held 3 September 2020 be 

approved as a correct record subject to 

- removal of Resolution iv). Item 3 

 

ii) That the procedure for election of a Parent Governor be 

initiated by the Headteacher in the Spring term, subject to 

capacity to do so.   

 

   

5. MATTERS ARISING FROM THE PREVIOUS MINUTES 

 

The Head advised that all matters had been addressed within the Head’s 

Report. 

 

i) Committees 

 

It was noted that the Board has no Committees this academic year 

(other than the Head’s Performance Management).  All business will 

be dealt with by the Board with 6 meetings through the year.   

 

ii) Linked/Named Governor 

 

The Head explained the need for a SEND Governor and the remit of 

the role.   

 

Resolved: That Dr K Badwan be appointed Governor for SEND (plus 

Inclusion). 
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The Head will ask staff members to contact Link Governors regarding 

meetings this academic year. 

 

6. GOVERNOR UPDATE 

 

The Head reminded Governors to consider any recommendations for Co-

opted Governors and encouraged nomination of candidates.   

 

It was noted that the sealed revised Instrument of Government has still not 

been received from Trafford.  The Clerking Service will continue to chase.   

 

 

7. HEAD’S REPORT 

 

Resolved: That the Head’s Report be received and noted.   

 

 

8. MATTERS ARISING 

 

i) School Response to COVID 

 

The Head reminded Governors that the last meeting had been very 

positive regarding safety measures and the start of term, however the 

following Monday the first diagnosed case was confirmed and now 

the School has double figures of COVID absence for staff and 

children.  This has had a significant impact on the School and 

resources.   

 

There has been only one week with every class in School.  Yesterday 

180+ children were isolating due to cases in bubbles.  For most of 

those children School is providing home learning, a strong offer is in 

place now which has been well utilised and refined throughout the 

half term.   

 

There is an expectation that children keep up with the curriculum. 

Nearly 50% of the children have now had a period of isolation.  

Feedback from classes is that children are keeping up and this is 

echoed by parents.   

 

The Head reported that the Staff have been remarkable citing 

examples of staff isolating and yet still delivering lessons from home.   

 

It was noted that cases of COVID in the School Community have 

been high, however staff have remained very positive, with a good 

sense of purpose and have been child focussed.   
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The Head recommended that staff wellbeing remain a high priority 

and the outstanding job done by staff be recognised.   

 

Q: Can anything be done to help families who have siblings with 

different drop off / pick up times.   

The Head advised this was not an easy question to answer.  Safety 

remains a priority and parents are asked to adapt accordingly.  Staff 

have been as accommodating as possible with arrangements.   

 

The hard work and leadership of the Head was commended by staff 

on the Board and this was acknowledged by other Governors.  The 

Head thanked Governors for the comments and support.   

 

Q: The Chair asked what is in place to support staff with self-care at 

such a demanding time? 

The Head advised that School aims to reduce workload and offer 

support.  The enhanced supply insurance (higher rate), includes a 

wellbeing package which staff can access if they need to.   

 

The Head advised that it is most important for jobs to be manageable 

so thought was given to wellbeing at the Inset Day last Monday.  A 

session had been planned re pedagogy however this was changed 

to consider marking and other strategies to reduce workload.  

Changes to the school day and the earlier finish has helped.  SLT are 

always available to staff and a culture of ‘it’s OK not be OK’ has been 

established.   

 

Q: Governors asked how the Head is supported? 

The Head acknowledged it has been a challenging time and he feels 

lucky to have a brilliant team.  The Head has had to accept that it is 

difficult to do anything other than deal with operational matters, 

other elements have to be put on hold.   

 

Q: Would be possible to reward staff by finishing early for Christmas 

holidays?  

The Head advised this was not possible although early finish on the 

last day has been incorporated in to the School calendar.  Closure of 

school for health and safety concerns is in the gift of the Headteacher 

but not for other reasons.  The Head will continue to consider initiatives 

to support staff which are also in the interests of children.   

 

Q: How are some Schools making this a 2-week half term? 

The Head suggested this may have been misreported in media and 

it was likely those Schools already had a planned 2-week break.  It is 

not possible to change the School calendar. 
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Governors discussed recognition of the hard work of staff and asked 

the Chair to write a letter of thanks to staff, on behalf of the Board.   

 

Resolved: That the hard work of the Headteacher and all staff be 

recognised by Governors and thanks be conveyed. 

 

 

ii) Response to Black Lives Matter 

 

The Head reported that consideration has been given to the 

curriculum and events at school.  Appropriate questions have been 

incorporated in to recruitment.  This remains an important issue for the 

school which serves a diverse community.   

 

iii) Attendance  

 

The Head referred Governors to the attendance report within the 

Head’s Report, noting that attendance is recorded at 94% (yet 189 

children are currently isolating).  The Head explained the coding and 

impact on official attendance figures which do not show COVID 

related illness or absence.   

 

The Head advised that the School are keeping parallel records of 

actual attendance.  

 

Q: Will this cause difficulties as these are not actual figures which will 

impact statistics? 

The Head advised that the School will make clear what actual 

attendance has been.  School have to upload codes to the official 

portal daily. 

 

Q: A Governor asked for clarification regarding a table in the Report 

regarding Behaviour data. 

The Head explained the data.  It was noted there were 48 behaviour 

incidents by 24 children. 

 

The Head explained there had been some very challenging 

behaviour last year however the measures instigated for COVID have 

help address some of that behaviour for example staggered lunch 

times have reduced mixing but created a smoother and more 

relaxed period with less incidents.  The Head explained that, where 

there were benefits for the children certain initiatives would be 

retained.   
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iv) School Land 

 

The Head advised Governors of his discussions with the Council 

regarding use of land close to the School.  The School is going to take 

lease of the land from the Council which will enable creation of a 

kitchen garden / allotment. 

 

Budget has been allocated for a gardener to work with children not 

yet started.  The many benefits for children were outlined.  It is 

intended that all children will have input to the allotment by the end 

of the academic year.   

 

The benefits to the Community and opportunities for engagement 

with community partners were discuss.  The Head explained 

submission of a funding bid for a Polytunnel.   

 

Resolved: That the plans for use of additional land as kitchen 

garden / allotment be welcomed and approved. 

 

The Chair asked the Head to explain the context of photographs included 

in the Report. 

 

The Head explained various activities depicted including Art projects, 

Writing initiatives and new Pupil President elections 

 

The Head explained work taking place with Venessa Scott (Artist) leading a 

whole school Art project to create a mural.   

 

Governors commended the initiative and asked how distancing and safety 

was secured.  The Head explained the risk assessment and how elements 

were managed.   

 

Q: How often are the Pupil Presidents changes and what is their role? 

The Head explained they are role models and ambassadors for the School, 

they will be involved in producing a welcome video for the website.  The 

benefits of extra curricula projects and initiatives was discussed.   

 

Q: How do you showcase the multi-sensory and extra curricular work done 

at the School?   

The Head acknowledged the importance of recording and showcasing the 

work and consideration needs to be given to recording and promoting.   

 

A Governor referred to Fletcher Moss Park, Art Gallery as an inspirational 

case study – a space where local Primary schools display creative work.   
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Q: Does School have resources to provide IT devices for children who do not 

have them at home? 

The Head reported that 2 devices were received by the School before 

summer but because there have been so many COVID cases School 

received 45 free chrome books (although license agreements were not 

included).  School will be able to loan them out soon. 

 

 

9. BUDGET TERMLY REVIEW 

 

The Head presented the update and advised that the next meeting would 

include consideration of staffing costs.   

 

The Head explained the areas of over-spend and under-spend.  A variance 

of e£6k was noted which the Head advised was not significant at this stage 

of the year.  The new Finance Officer (Altrincham College) provided clear 

notes explaining the variance areas. 

 

The supply budget was discussed.  A communications cost centre will be 

included in the next budget.  Year 6 Enterprise is unlikely to go ahead due 

to COVID which will incur a loss.  Sports coaching allocation was £6k but is 

likely to go up.   

 

There has been an overspend on Buildings due to a number of unfortunate 

issues including roof work which is expensive.  The Head advised he is 

ensuring improved systems for logging work that needs to be done and 

planning this in to the budget.   

 

Some SLA’s show over-spend as Trafford had been slow in confirming costs 

for example cleaning costs.   

 

The Head explained variances in Extended Services, TTSA income and 

Lettings mainly due to COVID and safety measures/restrictions.   

 

Costs related to COVID have been circa £3.5k including deep cleans, 

signage and materials which will not be reimbursed.   

 

Q: Is there likely to be any assistance with Covid costs? 

No and it is expected that additional costs will have an impact on reserves 

and the budget for 2021/22. 

 

Q: Clarification regarding high costs for fixture and fittings? 

The Head explained costs relate to work done last year which had not been 

assigned to the correct cost centre.   

  



592 

 

 

The Head explained saving in Swimming.  School will not buy back 

swimming this year as the Head was not satisfied with the Trafford Risk 

Assessment.  It is hoped this can recommence next year. 

 

Resolved:  

i) That the Termly Review – summary of expenditure vs budget 

and expected be received and noted 

ii) That the Cost Centre Summary report be received and noted 

 

 

10. SAFEGUARDING UPDATE & REPORT 

 

It was noted that Mrs Taylor (Safeguarding Governor) had met with the 

Safeguarding Lead in School and had commended what she had seen in 

feedback to the Head.   

 

Resolved: That the Safeguarding Governor Report be deferred to the next 

meeting 

 

 

11. CURRICULUM & SCHOOL IMPROVEMENT PLAN 

 

The Head reminded Governors of the ethos of the Plan ‘How are we making 

a world of difference to our children and our School’? 

 

Due to COVID this has been difficult to focus on and has been adapted to 

‘How can we deliver a high quality education right now’. 

 

The Head emphasised the importance of focus on the ‘now’ whilst not 

forgetting about values and longer term priorities.  Values include CARE 

 

Priorities for COVID 19 School Improvement 

1. Ensure school operate safely for children and staff 

2. Make sure disruption is minimised 

3. Maintain access to curriculum and quality teaching even when  isolating 

4. To support children with school readiness and wellbeing  

5. Provide additional support to vulnerable children and families 

 

The Head explained EEF guidance for Supporting School Planning 

1. Teaching (most important) 

2. Targeted academic support (use of funding) 

3. Wider strategies (e.g. gardening, art and wider community projects) 

 

Long term strategic plan includes, development of Art curriculum, Internal 

Assessment, changes to Reading teaching, a culture of children’s right and 

EYFS provision. 
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Q: Agree that planning has to be factored, will educational performance 

targets be set / placed on Schools? 

 

The Head advised there will be no KS assessment results published in the 

form of league tables for last year and Ofsted inspections are paused.  It is 

currently assumed that May / June SATs will continue on schedule. 

 

Governors discussed the challenging situation for Schools.  The Head 

acknowledged that staff are working so hard that no more could be done. 

 

The Head advised that Yr2 will have a Phonics check in the next couple of 

months (as they missed Phonics screening last year).  

 

Q: A Governor asked what happens if children do not pass the assessment.  

The Head explain the assessment would be retaken at the end of Yr 2.   

 

The Head expressed concern for Yr2 and the impact of missed learning.  The 

Board discussed home learning provision.   

 

Resolved: That the Curriculum and School Improvement Plan presentation 

be received and noted. 

 

 

12. POLICIES FOR APPROVAL 

 

Resolved: That the following Polices be approved 

i) Pay Policy 

ii) Safeguarding Policy 

iii) Accessibility Plan 

iv) Equality Statement 

 

Governors discussed the Equalities Statement and provision for 

disadvantaged children and EAL children. 

 

Q: Objectives are brilliant but are they measurable? 

Governors discussed how to measure and monitor improvement in 

inclusivity in the curriculum, mental health and SEND outcomes.   

 

The Head apologised that the Pay Policy was late however it has only just 

been received from the LA with new pay scales included.  
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13. ADMISSION ARRANGEMENTS 2022 

 

Resolved:  

i) That no changes are necessary to the Admissions Policy for 

2022 

ii) That the Policy be determined and copy sent to the LA. 

 

 

14. ANY OTHER BUSINESS 

 

Staff left the meeting 

 

i) Pay Review (Teaching Staff) 

 

The Head explained that all staff have had appraisal, not all staff are 

eligible for pay increases due to performance however all staff will 

benefit from the pay award uplift 2.75%.  The Head explained his pay 

recommendations.  The Head commended staff.  The staff costs as % 

of the budget was discussed.  The Head explained that the pay 

awards were within allowance included in the budget hence there 

are no budget implications. 

 

Q: Is there a pay award or discretionary award for performance.   

The Head explained the Pay Policy does not include bonus payments 

however targets are set as part of appraisals and performance 

management. 

 

Resolved: That the pay recommendations be received and 

approved. 

   

 

15.  ADDITIONAL AGENDA ITEMS FOR NEXT MEETING 

 

Resolved:  That the following item be placed on the agenda for the next 

Board meeting. 

i) Staff Salary 

 

 

16.  DATE OF NEXT MEETING 

 

Resolved:  That the next meeting of the Governing Board be held online 

on 3 December 2020 at 4.00 p.m. 

 

The meeting closed at 6.04 p.m. 

 

Chair of Governing Board  ……………………………………… 


