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Minutes of the meeting of the Governing Board of Seymour Park Community 
Primary School, held online on 9 December 2021 at 3.00 p.m. 
 
PRESENT:   Mr S Cobb (Chair) 

Mrs R Ainscough 
Dr M Alhilou 
Mrs H Aziz 
Mrs K Badwan 
Mr G Carter 
Mr T Johnson (Head) 
Mr N Tatham 
Mrs J Taylor 

 
IN ATTENDANCE: Mr J Britton (Clerk) 

Mrs Z Spencer-Davies (for Item 5) 
 
 
1. APOLOGIES & ATTENDANCE 
 

There were no apologies for absence. 
 
 
2. DECLARATIONS OF INTEREST IN AGENDA ITEMS 
 

There were no declarations of conflict of interest, direct or indirect 
pecuniary interest by members of the Board in respect of any item on the 
agenda. 

 
 
3. APPROVAL OF MINUTES OF THE MEETING HELD ON 21 OCTOBER 2021 
 

Resolved:  That the minutes of the meeting held on 21 October 2021 be 
approved as a correct record subject to the following 
amendments: 
- remove the word ‘behaviour’ on item 4. 

 
 
4.  MATTERS ARISING FROM THE PREVIOUS MINUTES 
 

There were no matters arising. 
 
 
5. PRESENTATION - COMMUNICATION, LANGUAGE & LITERATURE 
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Mrs R Ainscough, Early Reading and Phonics lead, and Mrs Z Spencer-Davis 
presented updates in Communication, Language and Literature. 

 
The application of a new phonics programme is being applied in Early 
Reading. The seven features of effective phonics practice were discussed.   
 
A summary of the reading framework was presented.  Items discussed were 
Systematic Synthetic Phonics; The Alphabet Code; EEF & Ofsted. 
 
The presentation moved on to reading and literature.  Items discussed were 
the monitoring and moderation of Spanish in KS2; the development of KS2 
independent reading; continuing development of Oracy thread 
throughout CLL projects; the work with staff on a consistent approach to 
writing moderation and the library overhaul. 
 
A summary of Language Angels programme within Spanish as the chosen 
MFL was presented and the Pupil Voice feedback on its success so far. 

 
Q: A Governor asked if the children approached were working at expected 
levels. 
Mrs Spencer-Davies clarified the process on picking children. 

 
Q: A Governor asked for clarification on what was meant by embedding in 
Oracy throughout CLL. 
It was clarified that pupil communication is worked on all the time and a 
key component of all lessons.  One of the 4 guided lessons is dedicated to 
talking and listening about text. 

 
Governors thanked both for their detailed and informative presentations. 

 
 
6.  HEAD'S REPORT  
 

Resolved:  That the Head’s Report be received and noted. 
 
 
7.  MATTERS ARISING FROM THE HEAD’S REPORT 
 

i)  Strategic Plan 
 

The Head stated that Governors met on 25 November to begin 
developing the strategic plan.  He added that this was a successful 
session and a further draft will be presented at the next meeting. 
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ii)  Stakeholder Update 

 
The Head reported that Trafford’s Associate School Improvement 
Advisor, Mrs Claire Walmsley - Headteacher of Park Road Academy 
in Sale, visited the school as part of the LA’s quality assurance process. 
He added that she spent time questioning leaders, visiting classrooms 
and speaking with children. Although only a snapshot visit, her 
thoughts on school were very positive. He added that the full report 
has not yet been received from Trafford. 

 
iii) Parent Survey 

 
It was noted that the comments have been uploaded onto Governor 
Hub.  The Head stated that although the volume of comments 
received wasn’t as high as expected, he added that of those 
responses, they were vastly positive and constructive.   

 
iv) Attainment 

 
The Head presented a summary of current assessments.   
 
The Head stated that Y2 undertook the phonics screening check this 
half term. 90% of children passed the check and 94% of 
disadvantaged children passed the check.  
 
He reported that current predictions are for 69% of Y1 children to pass 
the check at the end of the year but, he added, that the hope is this 
will be increased as an impact of the new phonics programme.  

 
v) Mental Health Project 

 
The Head confirmed that funding has been received for a 
designated Mental Health lead in school. 

 
Her work will: 
o Audit existing mental health provision and identify areas for 
improvement  
o Take a strategic approach to mental health in our school context  
o Hone skills to effect real change for pupils and staff  
o Train with a team of qualified clinicians who are experienced in 
working with schools 
o Access a range of additional resources and benefits for the wider 
school community  
o Build a network of support 
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vi) Behaviour and Attendance Report 

 
The Head presented a Behaviour Report which was a summary of the 
last 2 years.   

 
The Head explained what constitutes discriminatory behaviour and a 
sexual harassment incident.   

 
The Head explained that none of the behaviour incidents that 
constituted discriminatory behaviour, were ever repeated. 

 
In a school of almost 700 children, there were 158 incidents which the 
Head suggested were low.   

 
Q: A Governor asked, from the 3 referrals to Trafford response, were 
any picked up by Social Services. 
The Head confirmed he would feed back at the next meeting. 

 
The Head stated that the attendance of EHC kids is still low but 
improving. 

 
Q: A Governor asked if a local MP or Trafford has been engaged 
about the parking and residential issues. 
The Head clarified.  He stated that the school are eligible for the ‘Safe 
School Scheme’ where the road can be closed during school hours.  
He added that the school successfully applied for Zig-Zag markings 
outside, but they are still not in place. 

 
 
8. ASSOCIATE SCHOOL IMPROVEMENT PARTNER REPORT 
 

Resolved:  That this item be deferred to the next meeting. 
 
 
9. PUPIL PREMIUM STRATEGY 
 

The Head explained the Pupil Premium Strategy. 
 

He explained the impact the pandemic has had for disadvantaged pupils. 
 

Q: A Governor asked what the staffing implications are of the funding.   
The Head stated we don’t have bespoke PP staff but the Attendance 
Officer has funding via PP.  He also added that a part of certain staffs salary 
is funded by PP. 
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10. DEFINING THE SCHOOL STRATEGY FEEDBACK/UPDATE 
 

The Head presented this item.  He stated this is currently in draft and open 
to feedback from Governors.  The Head will email it to Governors and add 
it to next agenda for approval. 

 
Q: A Governor asked in terms of actionability and measurability, how does 
it translate into real word outcomes. 
The Head explained he has started to factor impact and evidencing in 
draft. 
 
Resolved: That this item be added to the next agenda. 

 
 
11. CONSISTENT FINANCIAL REPORTING 
 

The Head presented the CFR item.  He explained that the School Finance 
Officer has explained and highlighted where there are any variants. 

 
 
12.  POLICIES FOR APPROVAL 
 

The Head updated Governors on minor changes to both policies. 
 

Resolved: 
i) That the Equality, Information and Objectives Policy be 

approved. 
ii) That the Accessibility Policy be approved. 

 
 
13.  ANY OTHER BUSINESS 
 

i) Ofsted 
 

The Head reported that Ofsted have announced that they are 
postponing visits until the new year. 

 
ii) Thanks 

 
The Head thanked Governors on behalf of the school for their 
continued support and commitment through difficult times. 
 
Governors responded by thanking the Head and staff. 
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iii) School Closure 

 
Q: A Governor asked if there had been any news on school closures. 
The Head confirmed there hasn’t been any news and suggested it’d 
be unlikely pre-Christmas. 

 
 
14.  ADDITIONAL AGENDA ITEMS FOR NEXT MEETING 
 

Resolved:  That the following item be placed on the agenda for the next 
Board meeting: 
i) School Improvement Partner Report  
ii) Defining the School Strategy Feedback/Update 

 
 
15.  DATE OF NEXT MEETING 
 

Resolved: That the next meeting of the Board be held online on 3 February 
2022 at 4.00 p.m. 

 
 
The meeting closed at 4.30 p.m. 
 
 
 
 
Chair of Governing Board……………………………………… 


