
 

655 

  
 
 
Minutes of the meeting of the Governing Board of Seymour Park Community 
Primary School, held at the school on 3 February 2022 at 4.00 p.m. 
 
PRESENT:  Mr S Cobb (Chair)  

Mr T Johnson (Head)  
Mrs R Ainscough  
Mrs H Aziz  
Dr K Badwan  
Mr G Carter  
Mr N Tatham  
Mrs J Taylor  

 
IN ATTENDANCE: Mrs A Keen (Clerk, Trust GS)  

Mrs R Furness (STEM Lead)  
 
 
1. APOLOGIES & ATTENDANCE  
 

Resolved:    
i) That the apology for absence for Dr Moataz Alhilou be 

accepted  
ii) That the resignation of Dr Moataz Alhilou from the Board be 

received and noted  
iii) That consideration be given (by all Governors) to a possible 

replacement Governor.  
 

 
2. DECLARATIONS OF INTEREST IN AGENDA ITEMS  
 

There were no declarations of conflict of interest, direct or indirect 
pecuniary interest by members of the Board in respect of any item on the 
agenda.  

 
 
3. APPROVAL OF MINUTES OF THE PREVIOUS MEETING HELD ON 9 DECEMBER 

2021 
 

Resolved: That the minutes of the meeting held on 9 December 2021 be 
approved as a correct record  
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4. MATTERS ARISING FROM PREVIOUS MINUTES  
 

i) Policies  
 

There was a discussion regarding the importance of Equality.  
Governors agreed the Equality, Information and Objectives Policy 
makes reference to pupils and HR Policies deal with staff.  It was also 
noted that there is a focus on equality within the Relationships and 
Sex Education Policy.  

 
 
5. CURRICULUM PRESENTATION  
 

Mrs Rebecca Furness – STEM Lead (Science, DT and Maths) gave a 
presentation around Science, DT and Maths.  
 
The governors thanked Mrs Furness for an informative presentation.  
 
Resolved: That the Curriculum Presentation be received and noted  

 
 
6. MATTERS ARISING  
 

Q: A governor asked about the Y6 recollection of Science knowledge 
learned in previous years. Mrs Furness shared staff use guided questions 
which allows the pupils to talk about different topics and explore knowledge 
in that way.  
 
Q: A governor asked if there was a known reason for the more positive test 
results in DT and it was noted this could be because it is a more practical, 
hands-on subject.  
 
Q: A governor asked about the same day interventions and whether these 
were timetabled. Mrs Furness shared it depends on the year group as Y3 
have them at the end of the day but other years complete them during or 
straight after the same lesson.  
 
Q: A governor asked whether it was always the same pupils in the 
intervention slots and staff advised not, depending on who needs the 
support. The intervention sessions allow the pupils to “keep-up” and this is as 
well as the general “catch-up” interventions introduced across the school 
to counter the learning lost during COVID.  
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Q: A governor asked whether the “keep up” progress interventions speeds 
progress through the “catch-up” interventions and reduces the number of 
pupils needing to access any form of interventions and this was confirmed 
however there is no quick fix as “catch-up” interventions are looking to 
counter two years of affected learning as well as increase pupil confidence 
but the same pupils are not attending for as long, given the two-fold 
approach.  
 
Q: A governor asked how the “keep up” intervention does not affect the 
broad and balanced curriculum offer if pupils are required to access 
sessions during the school day. Governors were advised pupils do not miss 
any core subjects and the times and pupils change, as necessary.  
 
There has been a more hands-on approach adopted for Science learning 
as the results from Summer 1 results identified this need. The feedback from 
pupils and the quality of their work has already given positive results and 
although there is no comparative data available, the pupils are enjoying 
the approach, which was agreed to be positive.  This means children do not 
miss the same lessons and subjects. If they are absent from a lesson, 
teachers are expected to catch their children up when they return to class. 
Interventions are also time-limited, monitored and last no longer than 20 
minutes. 

 
Mrs Furness left the meeting.  
 
 
7. HEAD’S REPORT  
 

Resolved: That the Head’s Report be received and noted 
 
 
8. MATTERS ARISING FROM THE HEAD’S REPORT 
 

Q: A governor asked the proportion of pupils who come to school by car. 
The Head shared it is a high number but a lot come from the local 
catchment area so come to school by car for convenience only, not 
necessity. There are a number of pupils who have an EHCP who attend 
school from outside the catchment area.  
 
Q: A governor asked about pupils or parents who have a physical disability 
that would require parking close to the school. The Head shared there 
would be disability parking available in the car park and the school can 
move the bollards in particular circumstances.  
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Q: A governor asked how staff who park on the main road would be 
affected. The Head shared the road closures are only at specific times, when 
staff are expected to already be in school or not yet leaving.  
 
Q: Governors noted the priority placed on PE and asked where the pupils 
go swimming.  
 
The Head shared the school uses Manchester Swimming Services and pupils 
are currently using the under pool at the Aquatics Centre.  
 
Q: A Governor asked about oracy.  The Head stated that oracy is a thread 
that runs through the curriculum and aligns with the school values. It helps 
children find their voice, which is why it is a priority right now. School staff are 
receiving training and support on this area.  
 
Q: A Governor asked whether the member of staff providing reading and 
phonics tutoring is permanent. The Head confirmed this and that the 
previous TA position has been backfilled.  
 
Q: A Governor asked about the turnover of pupils requiring the tutoring. The 
Head noted positive progress is being made and the turnover is quite high, 
however a pupil requiring more long-term support may suggest a SEND 
need, rather than typical “catch-up” support.  
 
Q: A Governor asked whether Pupil Premium funding is the same as Catch-
up funding. The Head advised they are separate but catch-up funding 
requires a level of accountability and can be used for any pupil requiring 
appropriate support, but Pupil Premium funding can only be used for those 
pupils who are disadvantaged and approximately 50% of pupils are 
disadvantaged.  
 
Q: A governor asked whether any of the pupils displaying extreme 
challenging behaviour are new arrivals or existing pupils. The Head shared 
all three pupils arrived part-way through their school education; two from a 
PRU and one from another school as an alternative to being excluded.  
 
Q: A Governor asked about the normal duration of a fixed term exclusion. 
The Head shared this can vary but is typically half a day or a full day up to 
a full week. This sanction also includes isolation within school, before 
exclusion.  
 
Q: A governor asked whether the school received support from Trafford 
around extreme behaviour and the Head reported not.  
 
Q: A governor asked what good support from Trafford would look like. The 
Head suggested funding more PRU places and offering additional outreach 
PRU support.  
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Q: A Governor asked whether the school has the ability to refuse admission 
to in-year arrivals. The Head reported pupils with an EHCP have the right to 
identify their chosen school. The school can refuse only if there is an inability 
to meet the pupil’s needs that cannot be resolved.  
 
The Head noted historical pushbacks to accommodate additional pupils is 
the lack of space within the school.  
 
Q: A Governor noted the recent knife crime in Stretford and asked what the 
school can do. The Head advised the issue has been addressed with the 
pupils but not on a widespread basis as there are some pupils who are 
unaware. Trafford hasn’t provided a standard school response but there has 
been a recent community meeting which included PSCOs who will address 
some low-level activities.  
 
Q: A Governor agreed they share the Head’s concern around the 
anticipated income and the Head advised this is partly due to Trafford being 
a very poorly funded authority and partly due to the school having a high 
number of disadvantaged pupils.  
 
Q: A Governor asked how much money is received per pupil. The Head 
shared the school receives £4.5k per pupil. Staff are lucky to have a 
standard class size of 28 pupils and increasing this to 30 would have a 
considerable impact on the budget.  
 
Governors agreed there is justification to consider a period of consultation 
with Trafford to increase the PAN. Governors agreed to support an increase 
in numbers on an unofficial basis, in a way similar to Kings Road where the 
official numbers per class is 30 but in reality is 33, i.e. an extra nine pupils in 
each year group.  
 
Resolved: That the Head arrange exploratory talks regarding class 

capacities and then to talk to staff 
 
Mrs Huma Aziz left the meeting.  
 

Q: A Governor asked whether the school has seen an increase in admissions 
from Hong Kong and the Head confirmed this as Trafford appears to be the 
first choice of local authorities for families arriving in the UK. There have been 
no families allocated to attend the school who are from Afghanistan.  
 
Q: A Governor asked how school places are allocated. The Head advised 
families apply through the local authority and the school has no quotas or 
control over the places allocated to pupils.  
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9. PUPIL PERFORMANCE UPDATE  
 

Q: A Governor asked whether the year-end results are those from Autumn 1 
or age-moderated.  

 
The Head confirmed real time assessments are taken and staff undertake 
moderation and assessment training to ensure a uniform approach.  
 
Governors were advised FFT5 information is used as a benchmark. This was 
agreed to be a very high benchmark and possibly not achievable but 
definitely aspirational.  
 
Q: A Governor asked whether it is anticipated the FFT5 data will become the 
expectation of schools and this was agreed as a possibility as Governors 
and education Leaders all want pupils to do well and achieve their highest 
potential.  
 
Governors noted a significant difference between the pupils of FFT5 schools 
and Seymour Park is money, giving rise to significant academic and social 
disadvantages including general poverty, unemployment and lack of 
ability to fund private tutoring.  
 
Q: A governor noted that having heard about Maths intervention, it would 
be interesting to know about English (writing) intervention. The Head shared 
that “keep up” interventions are built-in to phonics sessions and additional 
English and writing interventions are offered but possibly not required to the 
same level as Maths.  
 
Q: A Governor asked how absences in Autumn 1 during the assessment 
period were mitigated. The Head assured governors that all pupils were 
tested as assessments did not take place on just one day. Staff were able 
to use their rounded judgement to give accurate and fair assessments in 
the event of two weeks’ missed learning due to COVID.  
 
Resolved:  That the Pupil Performance Update be received and noted  

 
 
10. PARK LEASE AGREEMENT  
 

Resolved: That the Park Lease Agreement be deferred to the next meeting  
 
 
11. SCHOOLS IMPROVEMENT PARTNER REPORT  
 

Resolved: That the Schools Improvement Partner Report be deferred to the 
next meeting  
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12. DEFINING THE SCHOOL STRATEGY FEEDBACK/UPDATE  
 

Q: A Governor asked if the appraisal outcomes would be visible to 
Governors. The Head advised whether the September/October pay rises 
were approved or not was based on appraisal outcomes but these were 
anonymised.  
 
A Governor noted the feedback lends itself to questions the Governors can 
ask of themselves based on the data presented by the Head and the Head 
could use the answers as evidence of self-assessment in the event of an 
Ofsted inspection.  
 
Governors agreed the school strategy may inform the setting of Board 
meeting agendas to provide further, appropriate and relevant evidence to 
present to Ofsted.  
 
Resolved:  

i) That the Head share the Governor training slide  
ii) That the Defining the School Strategy Feedback/Update be 

received and noted  
 
 
13. POLICIES FOR APPROVAL  
 

i) Finance Manual  
 

Governors noted that the manual refers to “Finance Committee” but 
there is no Finance Committee and the Governing Board holds all the 
decision-making responsibility.  
 
Resolved: That the Finance Manual be deferred to the next meeting  

 
 
14. ADMISSIONS POLICY 2023  
 

A Governor commented on a trend in reduced MMR immunisations 
amongst children and the potential threat to herd immunity against MMR 
and asked whether that would affect the allocation of school places. The 
Head shared a child’s medical history is not relevant to the school 
admissions process and a child’s medical information is only typically 
available during Child Protection meetings on a need-to-know basis in the 
best interests of the child.  
 
There were agreed to be no changes to the Admissions Policy 2023.  
 
Resolved: That the Admissions Policy 2023 be determined and approved. 
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15. NOTICES FROM TRUSTGS (CLERKING SERVICE) 
 

Resolved:  
i)  That the Trust GS Spring Newsletter, The Clerks Post including 

Governor Training details be received and noted. 
ii)  That the DfE Governance Update (Nov 2021) be noted 

 
 
16. ANY OTHER BUSINESS 
 

i) Governors’ Impact Statement 2021 for review  
 

The Governors’ Impact Statement 2021 was considered and agreed.  
 
Resolved: That the Governors’ Impact Statement 2021 be accepted  

 
ii) Term Dates 2022/23 for approval  

 
Term dates 2022/2023 were presented for approval and noted to be 
the same as Streford Grammar and Stretford High.  
 
A governor noted the school appears to be opening to pupils in 
September on a Monday with two INSET days at the beginning of 
September on a Thursday/Friday. The Head confirmed this and 
recognised that the school typically opens mid-week at the 
beginning of the school year but this depends where the start of 
September falls.  
 
The Head shared that feedback received around having two full two 
weeks over Christmas was positive and the governors were asked to 
decide between a Christmas holiday of 16 December – 3 January or 
22 December – 9 January.  
 
Resolved:  

i) That the Christmas holiday be held 22 December – 9 
January  

ii) That the term dates 2022/23 be approved  
iii) OFSTED Inspections  

 
The Head shared that OFSTED inspections are being scheduled again.  
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17. ADDITIONAL AGENDA ITEMS FOR NEXT MEETING 
 

Resolved: That the following items be placed on the agenda for the next 
Committee meeting:  
i) SEND Report  
ii) Park Lease Agreement  
iii) Schools Improvement Partner Report  
iv) Finance Manual  

 
 
18. ACTION POINTS 
 

Resolved: That the following Actions arising from the meeting be noted:  
i) That all Governors give consideration to possible new 

Governors  
ii) That the Head arrange exploratory talks regarding class 

capacities and then to talk to staff  
iii) That the Head share the Governor training slide  

 
 
19. DATE OF NEXT MEETING 
 

Resolved: That the next meeting of the Governing Board be held at the 
school on 31 March 2022 at 4.00 p.m.  

 
 
 
The meeting closed at 6.03 p.m.  
 
 
 
Chair of Governing Board……………………………………… 
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