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Minutes of the meeting of the Governing Board of Seymour Park Community 
Primary School, held at the School on 31 March 2022 at 4 p.m. 
 
PRESENT:  Mrs R Ainscough 

Ms D Archer-Reeves 
Mrs H Aziz 
Dr K Badwan 
Mr S Cobb (Chair) 
Mr T Johnson (Head) 
Mr N Tatham 

 
IN ATTENDANCE: Mrs C Jones (Clerk, Trust GS) 

Mr M Holstein (Curriculum Lead) 
 
 
1. APOLOGIES & ATTENDANCE 
 

The Chair welcomed Ms D Archer-Reeves, the new Parent Governor who 
was attending her first meeting. 
 
Apologies for absence were received for Mr G Carter and Ms J Taylor. 
 
Resolved: That the apologies for absence for Mr G Carter and Ms J Taylor 

be accepted. 
 
 
2. DECLARATIONS OF INTEREST IN AGENDA ITEMS 
 

There were no declarations of conflict of interest, direct or indirect 
pecuniary interest by members of the Board in respect of any item on the 
agenda. 

 
 
3. APPOINTMENT / RE-ELECTION OF GOVERNORS 
 

Resolved:  
i) That Ms D Archer-Reeves’ appointment as Parent Governor be 

noted. 
ii) That Mr N Tatham be re-appointed as Co-opted Governor. 
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4. APPROVAL OF MINUTES OF THE MEETING HELD ON 3 FEBRUARY 2021 
 

Resolved: That the minutes of the meeting held on 3 February 2021 be 
approved as a correct record. 

 
 
5. MATTERS ARISING FROM THE PREVIOUS MINUTES 
 

There were no matters arising. 
 
 
6. HEAD'S REPORT 
 

Resolved: That the Head’s Report be received and noted. 
 
 
7. MATTERS ARISING FROM THE HEAD’S REPORT 
 

i) Curriculum Report 
 
Mike presented a curriculum update on Subjects.  The presentation 
covered: 

 
- Understanding Our World 
- History Geography and RE 
- Past and Present 
- People Culture Communities 

 
A good percentage of children are meeting the expected standard 
in history but fewer children are working at the greater depth 
standard.  Work is planned in this area.  Skills progression is evident in 
books and in teaching.  School improvement work and learning 
outcomes were shared. 
 
Mr. Holstein spoke about the monitoring that he completed this year 
and showed some examples of this as well as some work samples. 
 
End of unit projects are being implemented and allow pupils to 
demonstrate what they have learnt and make cross-unit and 
curricular links. 
 
Next steps will be: 

- Further development of schema maps (cross-curricular links)  
- Further development of end of unit projects 
- Updates to RE curriculum. 
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Longer term steps are: 

- Development of historical and geographical concepts 
- Make further changes to decolonise the curriculum (e.g. Early 

Islamic Civilization, geography links) 
- Implement RE new syllabus changes 

 
Q:  For assessment of History and Geography, how challenging is it to 
juggle understanding the world’ with the emphasis on SATs assessed 
subjects? 
A: Mr Holstein the champion for these Subjects and the role includes 
generating enthusiasm for these Subjects. All subjects have dedicated 
timetabled time which is organised to ensure the curriculum can be 
delivered and learned. This ensures the curriculum is broad and 
balanced and you can see that in the books and evidence shared with 
governors. 
 
Q:  Why is ‘retrieval’ important? Is critical thinking more important? 
A:  Schema maps are not about memory tests – it is about ‘connections’ 
so it becomes a tool to help children make connections, and this leads 
to critical thinking.  It is like ‘word associations’ to help them remember 
different parts of the topic.  An example was given of Year 4 trip to 
Chester where the children were taken round by someone dressed as a 
‘Roman’, but a child remarked that he couldn’t be a Roman as he had 
a beard!  i.e. a critical assessment based on what they had learnt in 
class. 

 
Mr Holstein left the meeting 
 

The Head continued with the rest of his report which had been put on 
GovernorHub in advance of the meeting. 

 
ii) Park Lease 

 
There was confirmation that the park is going to be leased to the 
school.  Mr Cobb will have signed this by the next meeting. 

 
iii) UNICEF Accreditation 

 
UNICEF accreditation has been brought forward to May as criteria 
has been met early.  Very few schools nationally have reached the 
gold standard. 

 
iv) Governor Vacancy 

 
There is still a Co-opted Governor vacancy. 
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v) Attendance 

 
Attendance is continuing to improve, though there has been an issue 
with families requesting leave during term time, which has affected 
attendance figures.  School is monitoring and watching this issue 
which is common in other schools. 
 
Q:  Attendance – why are there gaps for SEN Support children? 
A:  Those children were not measured previously.  Only recently has 
data started to be captured for this area.  Up to this point, 
attendance was only tracked for children on EHCPs. 

 
vi) Staffing 

 
Staffing issues were discussed.  Proposed changes to staffing plans 
were shared.  There would be an overall slight reduction in cost to 
make these changes. 

 
Q:  Roles have been reduced but workload has been increased. Will 
the roles be manageable for the people doing them? 
A:  Yes, it is a fairer distribution of workload.  Post-Covid lots of systems 
have moved to electronic.  It can be reviewed in the future if there 
are any issues. 
 
Q:  What’s the impact of separating family support and extended 
services? 
A:  Extended services’ means different things to different people. 
Most important is direct support to children, parents and families and 
this sits better under Leaning Mentors.  The clubs etc. fit better in 
another area as does attendance.  These are admin jobs and sit 
better with admin specialists. 
 
Q:  Could anything more have been done to keep the 2 people the 
school have lost? 
A:  Possibly one of them, yes.  Unfortunately, one left because there 
wasn’t enough opportunity internally.  But the other, definitely not. 
She wanted to work in another area and is wished well to do this. 

 
vii) Additional pupils 

 
The Head explained that in order to address potential funding 
shortfalls, one child per class (3 per year) additional children will be 
taken. 
 
Q:  Are Teachers happy with this? 
A:  They accepted and understood it as a funding issue. 
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viii) Supply Budget 
 

The Head sought approval for Supply Insurance as the cost was over 
£10k. 
 
Resolved: That the SupplySmart costs of £14k be approved. 
 

 
8. FINANCE REPORT 
 

Termly review has been put on GovernorHub.  The school budget will be 
discussed in much more detail at Summer 2 Board meeting. 
 
Resolved: That the Finance Report be received and noted. 

 
 
9. SEND REPORT 
 

Dr Badwan, the SEND Governor, reported on SEND and her meeting with 
the SENDCO.  The next meeting will be in June 2022. 
 
Dr Badwan commended the school on such a positive environment for 
SEND children to learn. 
 
Resolved: That the SEND Report be received, approved and published on 

the school website. 
 
 
10. PARK LEASE AGREEMENT 
 

Resolved: That the Park Lease Agreement Update be received and noted. 
 

 
11. SCHOOL IMPROVEMENT PARTNER REPORT 
 

The Report is still awaited from Trafford so the Item will be deferred to the 
May Governing Board meeting. 
 
Resolved: That School Improvement Partner Report be added to the 

agenda for the next meeting. 
 
 
12. SFVS (SCHOOLS FINANCIAL VALUE STANDARD) 
 

The submission has been completed by Liz Murphy, School Business 
Manager.  The Head had confirmed with Trafford that it will be submitted 
one day late due to Governing Board meeting being today. 



 

670 

 
Resolved: That the SFVS submission be signed by the Chair and sent to 

Trafford Finance Team by 1 April 2022. 
 
 
13. POLICIES FOR APPROVAL 
 

Resolved: 
i) That the Finance Manual Policy be approved 
ii) That the Attendance Management Policy be approved 
iii) That the Disciplinary Policy be approved 
iv) That the Health & Wellbeing Policy be approved 
v) That the Leave of Absence Policy be approved 

 
 
14. ANY OTHER BUSINESS 
 

Mr S Cobb is coming up to ten years as a Governor and will stand down as 
Chair and a Governor at the end of the Summer Term. 
 
This means there will now be two vacancies for Co-opted Governors. 
 
Q:  Would it be possible to Co-opt one of the 3 Parent Governor candidates 
who wasn’t successful, as they were all very good candidates? 
A:  Agreed this was a good idea and the Head will approach. 
 
The Head and other Governors remarked how much the Chair will be 
missed. 

 
 
15. ADDITIONAL AGENDA ITEMS FOR NEXT MEETING 
 

Resolved: That the following item(s) be placed on the agenda for the next 
Board meeting. 
i) School Improvement Partner Report 
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16. DATE OF NEXT MEETING 
 

Resolved: That the next meeting of the Board be held at the School on 26 
May 2022 at 4 p.m. 

 
 
The meeting closed at 5.35 p.m. 
 
 
 
Chair of Governing Board ……………………………………… 
  



 

672 

THIS PAGE IS INTENTIONALLY LEFT BLANK 


