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Minutes of the meeting of the Governing Board of Seymour Park Community 
Primary School, held at the School on 26 May 2022 at 4.00 p.m. 
 
PRESENT:  Mrs R Ainscough 

Ms D Archer-Reeves 
Dr K Badwan 
Mr G Carter 
Mr T Johnson (Headteacher) 
Mr M Mulgrave 
Mr N Tatham 

 
IN ATTENDANCE: Miss R Kerr - Rights Rangers Lead – for Item 1 

3 x Year 6 Students – for Item 1 
Miss S Leonard (Clerk, Trust GS) 

 
In the absence of the Chair and Vice Chair, the Board agreed Mr Johnson would 
Chair the meeting. 
 
 
1. THE RIGHTS RANGERS 
 

Miss Kerr introduced Governors to three Year 6 children who made a 
presentation on their roles as Rights Rangers. 
 
Miss Kerr explained that there is an accreditation visit on 27 May 2022 to see 
if the school has achieved the Gold Award. 
 
The Head invited question from the Board: 
 
Q:  A Governor thanked the children for their presentation and asked each 
of them how they felt about the accreditation visit? 
A:  The children responded in turn to say they were nervous but felt better 
as they had made the presentation to the Board, and that this was good 
experience. 
 
A Governor commented that the children were amazing, Governors and 
children agreed they are all very proud of the School. 
 
Q:  A Governor commented that you are the elite Year 6, how are the 
younger Rights Rangers? 
A:  The children responded to say that they join in and they know what we 
do and learn from us. 
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Q:  You have been in the school for a long time, what have you learnt about 
Rights? 
A:  The children answered that everyone knows what they should and 
shouldn’t do; everyone is learning about it in everything we do, including 
our lessons; we know our rights and if someone is not respecting us, we know 
what to do about it. 
 
Q:  Will you take this through to high school? 
A:  Yes. 
 
Miss Kerr explained that the Rights Respecting booklets have been left out 
on display for the Board to see in more detail the work the children have 
been doing. 
 
The Head thanked Miss Kerr and the children for the presentation. 

 
Miss Kerr and the 3 Year 6 children left the meeting. 
 

Q:  What happens after the accreditation? 
A:  The Head explained that the school would receive an accreditation visit 
every 2-3 years.   
 
Governors discussed this becoming part of every day school life for all 
children, it will be consistent and provides opportunities to learn through 
new activities. 
 
A Governor commented that, in response to the children’s voice, it would 
be nice to do something around the environment and allow the children to 
be involved.  

 
 
2. APPOINTMENT OF CO-OPTED GOVERNOR 
 

Resolved: That Mr Mark Mulgrave be appointed as Co-Opted Governor. 
 
 
3. APOLOGIES & ATTENDANCE 
 

Apologies for absence were received for Mrs Aziz and Mr Cobb. 
 
Resolved:  

i) That the apologies for absence for Mrs Aziz and Mr Cobb be 
accepted 

ii) That the attendance of Mrs Kerr and the 3 Year 6 Children at this 
meeting be approved 
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4. DECLARATIONS OF INTEREST IN AGENDA ITEMS 
 

There were no declarations of conflict of interest, direct or indirect 
pecuniary interest by members of the Board in respect of any item on the 
agenda. 

 
 
5. APPROVAL OF MINUTES OF THE MEETING HELD ON 31 MARCH 2022 
 

Resolved: That the minutes of the meeting held on 31 March 2022 be 
approved as a correct record. 

 
 
6. MATTERS ARISING FROM THE PREVIOUS MINUTES 
 

There were no matters arising. 
 
 
7. HEAD'S REPORT  
 

Resolved: That the Head’s Report be received and noted. 
 
 
8. MATTERS ARISING FROM THE HEAD’S REPORT 
 

The Head confirmed Governors received the report in advance of the 
meeting so he would just highlight some points.  Mr Johnson invited 
questions and comments on any areas of his report. 

 
i) Park Lease 

 
The Head advised that Mr Cobb has signed the park lease and a 
notice will be issued to the school from the LA. 

 
ii) SEND Report 

 
The Head advised that this has been uploaded to GovernorHub. 

 
iii) School Improvement Partner Report 

 
The Head requested that he explores options and appoints a new 
external quality assurance for the remainder of this school year and 
into 2022/2023.  The reasons were detailed in the Head’s Report and 
Governors approved this approach. 
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iv) Collaboration 

 
The Head was pleased to report Seymour Park becoming a partner 
school for the English Hub explaining that this is a great opportunity to 
develop external partnerships to improve teaching and learning at 
Seymour Park. 
 
The Head advised that the school is considering similar arrangements 
for Maths. 
 
Q:  A Governor asked if the Hub is based within the school? 
A:  The Head advised yes that the schools can bid for a subject hub.  
The meeting discussed that Seymour Park should consider becoming 
a computing Hub.  The Head was happy to keep this in mind and 
explore in more detail. 

 
v) Stakeholder Update 

 
The Head presented the parent’s feedback from the School Streets 
consultation.  The closure of Northumberland Road will start in the 
Spring Term and will be reviewed to see if it is made permanent.  The 
Head explained some of the less positive feedback received.   
 
The Head explained the positive relationships that are being 
established with the local Madrasas and Mosque Schools.   The Head 
detailed a particular example with the liaison over children missing 
their lessons in the evening due to the school performance. 
 
Q:  Are there concerns about attending the rehearsals or the event? 
A:  The Head explained that rehearsals are happening during the 
school day, it’s the performance in the evening.  Leaders and 
Headteachers have been very understanding. 

 
vi) SATs 

 
The Head explained that the SATs happened and praised the 
children for how they dealt with the process.  Results will be published 
soon. 
 
The Head explained the school had been selected, at random, for 
external moderation.  Yr6 Writing SATs will be moderated 
 
Governors discussed the process for marking and criteria.   
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vii) SEND 

 
The Head explained the details in the report and the financial impact 
of supporting children with SEND. 
 
Q:  Is funding based on the complexity of need? 
A:  The Head explained the different funding levels for SEND.  Funding 
received falls short of the actual cost of supporting the child, which 
has an impact on the school budget. 

 
Mr Carter joined the meeting. 
 

Governors discussed the number of SEND students in the classes and 
the Head explained the considerations and rationale for determining 
appropriate support for each child and how this is facilitated. 
 
Q:  A Governor asked if the school could refuse to admit children? 
A:  The Head explained that if a child has an Education Health Care 
Plan (EHCP) then Parents have the right to request a specific school. 

 
viii) Behaviour 

 
The Head directed Governors to the report and explained in detail. 
 
The Head clarified that there were 223 behaviour incidents recorded 
in the spring term.  He suggested Governors bear in mind the overall 
size of the school.  The incidents can range from very serious to low 
level behaviour. 
 
The Head explained that 48 of the incidents involve 2 children. Both 
children are on the SEND register and one has an EHCP.  The Head is 
working with Trafford and the Parents.  The school is not the right 
setting and it is hoped a more appropriate setting will be determined. 

 
Q:  Are there seasonal variations to other years? 
A:  The Head explained that it would be a problem to compare to 
previous years due to COVID and that the school will look at this being 
the baseline following no school closures and all children being in 
school. 
 
Q:  A Governor asked why SEND students have been separated for 
attendance data, but not for behaviour? 
A:  The Head explained the statutory responsibility for recording 
attendance.  The school could break it down so Governors could see 
the data. 
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ix) Bullying 

 
The Head advised that two of the incidents were confirmed as 
bullying and resulted in fixed term exclusions. 

 
x) Exclusions 

 
The Head reported 5 fixed term exclusions and advised this was 
indicative of the more extreme behaviours. 
 
Q:  What is the duration of an exclusion? 
A:  The Head explained that the minimum would be half a day and 
the maximum would be 5 days.  For behaviour which warranted more 
than 5 days a permanent exclusion may be considered.  There is a 
limit to the number of fixed term exclusions a child can have within 
one school year. 
 
Q:  A Governor asked if there was a judgement for low level 
behaviour? 
A:  The Head explained the behaviour strategies and sharing of 
information.  Staff meetings are held every Friday where staff discuss 
each child to analyse any needs.  Consideration is given to any 
incidents and whether there is anything known to be troubling the 
child.  The Head reminded Governors further details are available in 
the Behaviour Policy. 
 
The Head explained that some parents question the rationale for a 
fixed term exclusion, especially a half day exclusion and in some 
cases have asked if the child could be sent home without recording 
it as an exclusion.  The Head explained that that it would not be 
acceptable to do this. 
 
Q:  Why would a parent be concerned about an exclusion? 
A:  The Head talked about the stigma and it is documented on the 
child’s attendance record. 

 
xi) Sexualised Behaviour/Incidents 

 
The Head explained that due to changes to KCSIE, Governors have a 
duty to know about the incidents. 
 
The Head explained the incidents that have occurred during the 
Spring Term.  One of the incidents resulted in the school providing 
some enhanced staff training with a focus on online safety.   
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Mr Tatham explained the work that he had undertaken with staff, 
children and parents.    A Parent Governor thanked the school for the 
training, explaining it was useful. 
 
The Head explained that the peer-on-peer sexual abuse incident was 
referred to Trafford Teams Together. 
 
Q:  A Governor asked about the logs for low level behaviour incidents 
and if what Seymour Park classify as low-level, would another school 
class the same incident as a low-level behaviour incident? 
A:  The Head advised Seymour Park having exceptionally high 
standards in school.  Staff log minor issues, which is fine, as it is better 
to be consistent so it can help identifying any patterns or trends which 
may need some training, advice or support.   
 
Mr Johnson explained that where staff are unsure, they seek advice 
from the Head or Mrs Ainscough who act as a triage about whether 
it should be logged. 
 
Q:  Do Ofsted look at these figures and does that put the school at a 
disadvantage? 
A:  The Head explained that if a child does something they shouldn’t 
then we log it.  All data is there and is explainable. 
 
Q:  A Governor asked what social platforms children are using? 
A:  Mr Tatham explained about “Discord” which is an unmonitored 
chatroom used especially when smaller groups of children are 
playing a game.  
 
Q:  Do most Primary School children have a smart device? 
A:  Yes, the children, in some cases are more likely to have a tablet, 
than a coat! 
 
The Head advised that the school is doing its best to address these 
issues. 

 
xii) Attendance 

 
Q:  A Governor asked about the dip in attendance? 
A:  The Head advised that there are more requests for families to take 
extended leave and there has been significant outbreak of infectious 
diseases. 

 
xiii) Safeguarding 

 
The Head explained the data in the report. 
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xiv) Staffing 

 
The Head explained the details in the report. 

 
 
9. SCHOOL IMPROVEMENT PARTNER REPORT 
 

Resolved: That the SIP Report (in the Head’s Report) be received and 
noted 

 
 
10. BUDGET APPROVAL 
 

Resolved: That the following works be approved: 
i) Office Refurbishment Project, McCoskers, £15,299 
ii) Quiet Zone Development Costs, PR England and Sons Ltd, 

£48,127 
iii) Trim Trail Costs, Pentagon, £23,745 

 
 
11. SEND REPORT 
 

The Head advised the Report has been uploaded to GovernorHub. 
 
 
12. WEBSITE COMPLIANCE CHECK 
 

Resolved: That the website compliance check be received and noted. 
 

Q:  Why are some of the documents checked and some not? 
A:  The Head explained that the list is prepared for academies so does not 
apply to our school. 
 
The Head advised that he and Mr Tatham have checked the website, and 
if any Governors had any questions or queries then to let him know. 

 
The Board discussed the Academy process.  The Head advised that there is 
a White Paper published and once information is available, he will update 
the Board and then further discussions can take place. 
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13. POLICIES FOR APPROVAL 
 

i) Health and Safety and Risk Assessments Policy 
 

Resolved: That the Health and Safety and Risk Assessments Policy 
be approved 

 
ii) Lettings Policy 

 
Resolved: That the Lettings Policy be approved 

 
iii) Behaviour Policy 

 
Governors commended the Policy.  Governors discussed the 
behaviour of children in school and the Head shared some 
compliments that he had received regarding behaviour. 
 
Resolved: That the Behaviour Policy be approved 

 
 
14. CONSTITUTION REPORT 
 

Governors were reminded of the terms of office and the requirement to 
schedule re-appointments and elections as necessary. 
 
Resolved: That the Constitution Report (including Governors terms of office 

be received and noted)  
 
The Head advised that Mr Cobb will be finishing his term of office on 31 
August 2022. 
 
The Board discussed the vacancies for Co-Opted Governors and the Head 
advised that if anyone knew of anyone who may be interested to let him 
know.  The Head advised that there was a HR skill set missing from the Board 
and suggested undertaking a skills audit to see what other gaps there were.   

 
 
15. NOMINATION FOR CHAIR / VICE CHAIR FOR ACADEMIC YEAR 2022/23 
 

Governors were reminded that nominations for Chair and/or Vice Chair can 
be forwarded to the Clerking Service (clerk@trustgs.co.uk) in advance of 
the autumn term meeting when Chair & Vice Chair are appointed.  
Nomination Forms were distributed for submission in advance of the autumn 
term meeting.   

 
 

mailto:clerk@trustgs.co.uk
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16. OPT IN OR OUT FOR PRINTED COPIES OF AGENDA PACKS 
 

Governors were asked to register with Trust GS Clerking Service (via an online 
form) if they wish to receive printed copies of agenda packs for the 
academic year 2022-23.   

 
Dr Badwan left the meeting. 
Mr Tatham stepped out of the meeting 
 
 
17. CLERK’S REPORT 
 

Resolved:  
i) That the termly Governors’ Newsletter – The Clerk’s Post 

(Summer 2022) be received and noted. 
ii) That the Consultation on the new Protocol for Nomination & 

Appointment of LA Governors (Trafford) be noted  
 
 
18. ANY OTHER BUSINESS 
 

i) Cost of Living Crisis 
 

Q:  A Governor asked if the cost-of-living crisis was having an impact 
on the school? 
A:  The Head advised that there is a noticeable increase in bills and 
the school trips have increased considerably.  The Head explained 
that school trips would support pupil premium children due to the 
funding the school receives, however, it is the impact on other 
families.   

 
Mr Tatham returned to the meeting. 
 

A Governor suggested that a PTA could help to raise money.  The 
Head was receptive to this and thought it a good idea and was 
happy to have further discussion about how to set this up.  Mrs Archer-
Reeves, Mr Carter and the Head will pick a discussion up away from 
the meeting. 

 
 
19. ADDITIONAL AGENDA ITEMS FOR NEXT MEETING 
 

There were no additional items requested for inclusion on the agenda for 
the next Board meeting. 
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20. ACTION POINTS 
 

Resolved: That the following action arising from the meeting be noted. 
i) PTA Discussion:  Mrs Archer-Reeves, Mr Carter and the Head will 

meet. 
 
 
21. DATE OF NEXT MEETING 
 

Resolved: That the next meeting of the Board be held at the school on 30 
June 2022 at 4.00 p.m. 

 
 
 
The meeting closed at 5.45 p.m. 
 
 
 
Chair of Governing Board ……………………………………… 
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