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Minutes of the meeting of the Governing Board of Seymour Park Community 
Primary School, held at the School on 8 December 2022 at 4 p.m. 
 
PRESENT:  Mr K Ahmed 

Mrs R Ainscough 
Dr K Badwan (Chair) 
Mr J Bellamy 
Cllr G Carter 
Mr T Johnson (Head) 
Mr M Mulgrave 
Mrs J Taylor 
Mr N Tatham 

 
IN ATTENDANCE: Ms J A Lawson (Clerk, Trust GS) 
 
 
1. APOLOGIES & ATTENDANCE 
 

Apologies were received for Mrs H Aziz and Mrs D Archer-Reeves. 
 
It was noted that Mrs H Aziz had been re-appointed as Parent Governor. 
 
Resolved:  

i)  That the apologies for absence for Mrs H Aziz and Mrs D Archer-
Reeves be accepted. 

ii) That the re-appointment of Mrs H Aziz as Parent Governor be 
noted and GovernorHub updated. 

 
 
2. DECLARATIONS OF INTEREST IN AGENDA ITEMS 
 

There were no declarations of conflict of interest, direct or indirect 
pecuniary interest by members of the Board in respect of any item on the 
agenda. 

 
 
3. SEND REPORT / PRESENTATION 
 

The SENDCO/Assistant Head for Inclusion gave a presentation and update 
on SEND.   
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Quantitative data was reported, it was noted that SEND EHCP numbers at 
the School are 7.9% vs NA 13%, Total SEND 10% vs 15% NA. 
 
The numbers By Year Group were shared along with figures for identification 
of SEND and EHCP spread. 

 
Areas of SEND broken down to 4 areas of need based on SEND Code of 
Practice – main group 59% Communication and Interaction. 

 
Q: Why is the School at circa 50% SEND compared to NA (7.9% vs 13%) 
There are rigorous processes for identifying, tracking and supporting 
potential education needs.  The school has an extra step before assigning 
a SEND status to a child. This is called a ‘concerns list’ which is monitored 
closely before a decision is made to include a child on the SEND register. 
 
Q: Is there any reluctance from Parents for SEND to be identified.  
It was acknowledged this can sometimes be the case, however Parents are 
generally happy to work with the School to support children.   

 
Q: Would Parents usually be supportive? 
The Head advised School rarely have objections unless there are questions 
as to whether the School is the right provision.  School is also proactive at 
taking children off the register if interventions have had the desired impact. 
 
The SENDCO advised she has amended the numbers for the 4th time already 
this academic year (since September). 
 
There may be a tendency to put children on the register more quickly at 
other schools, at Seymour Park children are monitored first with aim to have 
impact and if this does not work then additional measures are taken.    
 
AHT explained the graduated approach and identification process.  GA 
system to support child.  Assess Plan Do Review. 

 
Teachers identify any needs and start APDR process, there is an initial 
checklist, evidence is added then discussed with SENDO after 6 weeks.   
 
APDR process takes place twice, 12 weeks, the procedure is rigorous. 

 
Attendance figures for 2021-22 were shared, PA has been consistent for 2 
years.  This year EHCP on Part Time Timetable (2 children).  Shared YOY 
comparison and YTD. 

 
Wellcomm Scores were explained with reference to assessment in Nursery 
and Reception, baseline of language ability.  36/52 need support with 
language in Nursery. 
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Q: Are those figures expected? 
RA advised, over last few years children have been coming in significantly 
below, COVID has had an impact.  The curriculum is tailored accordingly. 
 RA explained output from Wellcomm.  It was noted that COVID meant a 
significant period where children were not interacting with others. 
 
Wellcomm Reception Scores were shared, 52% below age related 
expectations.   After Christmas intervention will start with groups. 
 
Q: What % of children needing speech and language support are EAL 
Mostly EAL but there are also children non EAL who have issues 
 
Q: Is Wellcomm meant for multilingual children? 
It can be done in home language if necessary or with assistance from 
Parents. 
 
KS1 Attainment Data was shared, cohort was 5 last year 
3 EHCP one child now at Special setting.  Only 1 ARE in Maths (zero others) 
 
KS2, 9 children (5 EHCP) 
Ave scale score 97.5 v 101 NA  
22% ES combined vs 18% national  
9 pupils scaled scores were shared 
It was agreed these were extraordinary results.  All children made 
accelerated progress.  All 9 had very different needs. 
 
AHT itemised the key strengths of the approach including; child centred 
transition reviews, inclusive philosophy, strong support of SEND Governor, 
good relations with external agencies and engagement with Parents. 
 
Q: Is there capacity in S&L to meet your needs 
Explained advice given and interventions in place.  Acknowledge waiting 
lists. 

 
Areas for development were identified and included; Training for staff to 
improve confidence and knowledge (e.g. identifying sensory needs), 
promote positive relationships and engagement for all pupils, TA support 
high quality support for all pupils (autism training, visits to special schools, 
survey of needs), Support EYFS (high numbers in Reception) and Small 
Specialist Class submission pending. 
 
Q: Have you explored other ways of assessing pupil progress outside of stat 
levels 
Yes, use Insight and get baseline in EY and in summer – can identify subtle 
changes in educational attainment.  Check if children have made progress 
and if not have dialogue with Teachers.  This tracking approach allows the 
school to measure progress in a more nuanced way including when it is 
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slightly subtle.   
 
SENDCO had discussed with Mary Arnold the issue of how progress is shown 
in other ways.   

 
The Head explained the status and funding for Small Specialist Class.  The 
initiative has been accepted in principle awaiting confirmation from 
Trafford. 
 
Have space in KS1 may require remodelling in KS2.  Not confirmed yet but 
moving forward 
 
Q: Any changes in statutory requirements by SSC? 
Would have to have additional staff – not till 2024 
 
Q: Do you have a designation? 
No, it is geographical basis so there can be any needs other than behaviour 
and complex needs. 
 
Q: Will the provision have an impact on performance indicators is that an 
issue? 
The Head confirmed it will affect the top line but whilst important to achieve 
that is not a focus.  In reality not all children will be Yr2/Yr6 and as this is a big 
school there will be less impact than in a small school. 
 
The Head explained the benefit is the school have ownership of use of 
provision and support for all SEND pupils in school.   
 
Trafford would fund any remodelling necessary.   
 
SENDCO shared some case studies of children, showing their learning and 
work displayed on walls.   

 
Q: Considering SEND Link Governor model, it is good to hear from staff 
perspective what you want from a Link Governor.   
To feel listened to and challenged.  Good to have an outside perspective. 
 
The Chair commended the approach to reporting, documents had been 
considered in advance of the meeting and reports were co-produced.   
 
Resolved:  

i) That the SEND Update (presentation) be received with thanks 
ii) That the SEND Visit Report (Mary Arnold) be received and noted 
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4. APPROVAL OF MINUTES OF THE MEETING HELD ON 13 OCTOBER 2022 
 

Resolved: That the minutes of the meeting held on 13 October 2022 be 
approved as a correct record. 

 
 
5.  MATTERS ARISING FROM THE PREVIOUS MINUTES 
 

There were no matters to discuss which were not included on the agenda 
or in the Head’s Report.   

 
 
6.  HEAD'S REPORT 
 

Resolved:  That the Head’s Report be received and noted. 
 
 
7.  MATTERS ARISING FROM THE HEAD’S REPORT 
 

i)  Governor Action Plan 
 

The audit was a really useful piece of work.  Chair and Head will 
review reports submitted and identify any training needs.  This will also 
inform the impact statement.   
 
The Governors Annual Report will be share and Governors were 
invited to feed in to it.  Link Governor roles are established and will be 
discussed later on the agenda. 

 
ii) Stakeholder Update  

 
Parent Survey results were very positive and response was good.  
Parents also responded at the Parents Evening so had a cross section 
of Parents.  The Survey will be done annually. 
 
Resolved: That the Parent Survey Results be received and noted 
 
The Head commended the behaviour of children at School events.   

 
iii) EY Assessment 

 
Data was shared and noted.  Baseline assessment of children in Early 
Years. 
 
43% at Expected Standard, mirrors Wellcomm assessment.  On entry 
children are coming in lower than expected standard.  Report will be 
updated throughout the year.   
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The benefit of consistency of reports for Governors was 
acknowledged. 
 
Q: Are some of the children younger than others and does this have 
impact? 
RA advised, under the old system it was possible to identify older and 
younger children, age is taken into account by Teachers but not 
shown in reports.   

 
iv) Small Specialist Class 

 
The update had already been given 

 
v) Pupil Voice 

 
Pupil Survey produced really positive good feedback.  SLT have 
looked in a lot more detail at children’s responses.  Children 
appreciated having their voice heard.  It was good to get their 
perspective on behaviour.   Behaviour will be a focus next term.   
 
Resolved: That the Pupil Questionnaire Results Nov 2022 be 

received and noted. 
 

Q: Any progress on changes to the School day? 
The Head advised he has a Plan but having given consideration he does 
not propose to make any changes at the moment.  The School is 10 minutes 
short of expectations in the White Paper if the Paper’s expectations do not 
include lunchtime. 
 
Q: What is the status regarding Academisation given the School’s Bill is not 
going forward? 
The Head advised some elements of the bill will go forward (including 
safeguarding).  There is uncertainty as to whether Academisation will be a 
priority in the near future. The Board will follow this and discuss as needed. 

 
 
8. SAFEGUARDING GOVERNOR REPORT 
 

Mrs J Taylor presented the report.  Mrs Taylor advised Governors the number 
of children with social services involvement is low, but a number of families 
are receiving significant support from the School.  Consideration is being 
given as to whether this is why matters are not escalating to needing social 
care.  This suggests successful early help in School.   
 
Online safety concerns have been considered.  This was found to be 
planned and thoughtful work.   
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Q: How did you come to that conclusion? 
Work on online safety is done in classrooms but some children don’t always 
follow the online safety learning when they are at home, raising the issue of 
not connecting learning with their own practices.  Children appear to be 
able to give the right answers to adults but may not be following these 
responses in action. This is closely monitored in the school. Online safety 
guidance is communicated to Parents via the school’s communication app 
and parents know who to approach if they have concerns.   

 
ITT filtering includes Trafford Firewall and Smoothwall filters and monitors.  
Any threats or subject filters trigger a warning to DSL.  

 
Technology at home is still working.  Only 2 for online training recently.  The 
benefits of putting training on the website has been considered.   
 
Training has included focus on the concept ‘It can happen here and in 
school this size it prob is happening here’.   

 
The Head explained that in families that have a dominant patriarchal 
structure, the voice of girls is sometimes challenging to hear.  The challenges 
of addressing such issues were discussed. 
 
Mrs Taylor explained Behaviour is a communication and there is a need to 
acknowledge cross over links between behaviour and safeguarding.  This 
will be the focus of the next Link Governor visit.   
 
Prevent Duty had also been an area of discussion at the last visit as was 
included in the report and will be presented to the board in February 2023 
by the Safeguarding Leads. 
 
Resolved:  That the Safeguarding Governor Report be received and noted 

 
 
9. IDSR (INSPECTION DATA SUMMARY REPORT) 
 

The Head explained international new arrivals are centrally removed from 
attainment data to produce more accurate figures.  Figures are provisional 
and can be expected to increase a little. 

 
Overall, a very positive picture which was discussed last week 

 
The Head highlighted, Attendance which shows data for Summer 2021 
when Schools returned from Lockdown 2 and the COVID experience was 
very bad at Seymour Park.  It was noted the report shows evidence of that.  
Now improving and no longer in bottom 20%.  Last year slightly above 
national, so an improving trend.   
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The Head explained that some SP&G test papers had been lost by DfE which 
delayed results.  Now have them but they are omitted from IDSR.   

 
There was a discussion regarding categorisation of children removed from 
the reports (i.e. international or overseas children) 

 
Q: Noted the approach to be rigorous with who is on the SEND register.  Will 
you follow similar approach to EAL? 
The Head explained the way EAL is identified at School which is mainly 
reliant on the languages spoken at home as reported by parents.  The 
School monitors the language needs of EAL children and recognises that 
some might require more language support than others.   

 
RA explained the Bell Test which is utilised by the School. 
 
Q: Are you confident it’s not inflated? 
The Head explained, School is still significantly above NA 

 
 
10. FINANCE UPDATE 
 

No details have yet been received regarding additional funding for the pay 
award.  Additional funding for energy efficiency to spend by March, 
however the challenge is getting any work done by then.   
 
The Head explained the Benchmarking Report Card, School is in line with 
most areas but support staff and supply staff.  Both are high due to high 
levels of need to support children with EHCPs.  Lots of supply cost is TAs for 
children who arrive and TA costs are not fully covered by EHCP funding.  
Three TAs recruited can cover internally which means limited supply staff 
needed.   
 
Resolved: 

i) That the Finance Update be received and noted 
ii) That the Financial Benchmarking Report be received and noted 

 
 
11. CURRICULUM MEETINGS FEEDBACK 

 
It was noted Governors had received all faculty reports.  The session had 
started with a review of the School’s values and ethos.  The Head had given 
an explanation for overall intent of the curriculum then Governors were 
paired with faculty Leads to look at curriculum areas. 
 
There was also time to review roles as Governors, areas of judgement and 
engage in group work.  Governors shared summaries of the questions they 
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asked staff and their learnings. 
 

i) Computing 
 

Q: What is the intended impact of the Computing curriculum? 
Staff explained with reference to the importance of exposure to wide 
range of themes and safeguarding considerations.  
 
Q: How is the curriculum developed, sequenced and monitored? 
It’s dynamic and always updated, tailored to local needs.  Mr Tatham 
is a qualified Computing Teacher who is often consulted by other 
schools regarding practice.  The curriculum covers child exploitation 
and online protection.  Topics are sequenced and revisited and the 
aim is to ensure secondary readiness.   
 
Assessment is done over time to ensure it’s reliable, TAs are used to 
address any gaps in attainment. 
 
Q: How do you ensure the curriculum is delivered consistently? 
Mr Tatham explained quality assurance and he drops into other year 
groups if needed. 

 
ii) Understanding the World 

 
Q: How does the curriculum for RE fit in to modern society? 
Revamped and includes; discussions, trips to local mosques and 
synagogues.  Experiences which are enjoyed by children.  Positive to 
see that discussion is encouraged. 
 
Q: With reference to History and Geography, how do staff ensure 
students do not fall behind and how do they catch up? 
Themes are threaded through the curriculum so children can rejog 
memory and catch up.  Reminders are also physically present such 
as timelines and wall displays.  Schema maps are used and topics 
flow in a manner which makes it easy to remember.   
 
The Governor had the opportunity to review children’s work. 

 
iii) Art and Wellbeing 

 
Q: Clarification requested regarding sequencing and planning of Art. 
Introduced structure for evaluating and developing skills with 
vocabulary attached.  Developing and evaluating art and art skills 
drawing and painting. 
 
Discussed progression in Art and explained how the page is divided 
in to 4 to see skills repeated.  Explained how Teachers can review and 
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assess skills and evaluate. 
 
Q: How is Music sequenced and planned? 
Follow Charanga music scheme and supported by Trafford Music 
Service.  Completed a learning walk and heard about training. 
Peripatetic music lessons offered and there is rotation, so children do 
not miss out.   
 
School offers more than the minimum provision, do half a term for 
instruments so all children get a turn.  Music Lead is very proud of the 
Choir. 
 

iv) PHSE 
 

Discussion regarding safety, welfare and assessment.  Curriculum 
based around ‘Star’ created in consultation with Faith Leaders. 

 
v) PE 

 
Discussed swimming success.  Previously at 41% when children only 
did swimming in Year 4.  Now with investment, children swim in Yr2, Yr4 
and Yr6 and as a result – uplift to 96%.  Worth the investment of circa 
£19K, positive impact on children in terms of physical health (post 
COVID) and mental wellbeing.  Initiative was supported by Governors 
and the impact is clear.   
 
RA advised that there had been significant impact for Yr2 which was 
magical to see.  Some children had been very frightened in the first 
week and had developed confidence and enjoyment.   
 

vi) Maths  
 

Standards conveyed by Staff to Governors was excellent.  Noted that 
all children are assessed, plotted and monitored via Insights to show 
progress. 
 
Q: Clarification of how overall learning strategies apply in Maths. 
Develop learning through concepts, stems and chanting. 
 
Q: How do pupils learn? 
Guided learning and targeted interventions.  Pre and post lesson 
interventions which allow pupils to strengthen ability to learn. 
 
Q: Clarification regarding assessments 
After each small block of learning, go back and embed if necessary.  
Greater depth children paired with those ‘working towards’ so demo 
mastery in the subject and help peers.  
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Timetables of the Week was explained and commended as a 
fantastic initiative.   

 
In general, very impressed by enthusiasm and commitment of staff 
and taking a wider strategic view.  All learning appears to be joined 
up, with reinforcement and call back to learning. 
 
It was possible to see progression in results and there is commitment 
to pre-emptive strikes where there may be problems.  Reassuring for 
Parents and Governors. 

 
vi) Science 

 
Topics on a page used, building learning and building lesson plans.  
There is consistency in delivery 
 
There was discussion regarding assessment and increasing staff 
confidence in assessment via training.   
 

Mr Mulgrave, Cllr Carter & Mrs Ainscough left the meeting 
 

vii) Communication Language  
 

Q: Clarification regarding learning, reading provision, phonics and 
strategies on delivering. 
Received a comprehensive overview of how blending approach is 
works.  Creativity to engage children in Reading examples include; 
Reading Squad and Little Wandle. 
 
Productive drawing on partnerships and effective use of TAs.  
Reception, Yr1 and Yr2 use a bespoke reading programme over 4 
days, each day has a task which has gone down well with children.  
Approaches sounded impressive, especially Guided Reading with 
partners and peers. 
 
Governor was given a good overview of Writing including 
explanation of approach used to engage children.  Noted use of a 
book which only has images, children create their own story.   
 
Was shown Yellow Books where children publish and write up neatly. 
Tailored approach to children which is very individual.  The 
enthusiasm of staff was commended.  Children have ownership of 
their writing. 
 
Positive feedback had been received following external moderation 
through the whole school.  Observes a phenomenal standard of 
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writing in Yr6.  The passion and enthusiasm of the English Lead was 
commended.  It was noted the curriculum is bespoke for Seymour 
Park.    

 
Governors discussed the benefit of the visits experience and it was 
noted that staff had enjoyed the opportunity to talk about their 
subjects. 

 
Mrs Ainscough returned to the meeting. 

 
 
12. PUPIL PREMIUM PLAN 
 

The Head explained the first time the new template had been used was last 
year.  Evaluated impact of spending £200K and £20K COVID catch up. 
 
Successful last year, evidence is in the outcomes which were high and 
progress was very strong.  Attendance improved and there were additional 
positive indicators regarding behaviour.  
 
Investing in RA being out of Class had worked and will be replicated in LKS2 
and UKS2.   

 
Q: What has been the biggest impact? 
Biggest impact, Early Reading.  School invested heavily for disadvantaged 
children and they made positive progress. 
 
Children joined School significantly below, a long-term view and approach 
is taken and children progress well as they move up the school.   
 
There were useful references in the Report to the research-based 
foundation of the approaches taken.   
 
Resolved: That the Pupil premium Strategy & Report be received, noted 

and approved. 
 
 
13. PERSONAL DEVELOPMENT 
 

The Head explained School Improvement support is now commissioned 
from Manchester Council.  The SIP has been helpful and very thought 
provoking regarding Personal Development.   
 
The SLT presented what is done at the School, a tiered approach including 
Curriculum, Enrichment and Project work (e.g. Yr6 Dragon’s Den and Yr5 
Shakespeare Project). 
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Mary Arnold (SIP) had been very impressed which gave SLT confidence in 
articulation of the information and evidence. 
 
The report of the visit was presented to Governors.  The Head 
acknowledged there are lots of things to do as well as a positive reflection 
on good work underway which children enjoy.   
 
Resolved: That the SIP Visit Report be received and noted 

 
 
14. SPORTS PREMIUM REPORT 
 

Resolved: That the Sports Premium be received and noted 
 

Q: What is the thing that makes the biggest difference? 
Investment in curriculum, a PE monitoring day took place and was 
impressive.  Kick Start came into School and help with PE curriculum support.  

 
 
15.  POLICIES FOR APPROVAL 
 

i) Pay Policy  
 

The Head explained the Policy was based on a model Policy and is 
tailored for Seymour Park.    

 
Q: Reference to Performance Management of Staff and the Governors 
responsibility and role in that and how this is worded in the Policy.   
It was noted that Governors have the responsibility to ensure that 
performance Management takes place for all staff and this is 
delegated to the Headteacher. Governors on the Headteacher’s 
Appraisal Committee are involved in the Head’s annual appraisal. 

 
Resolved: That the Pay Policy be approved 

 
ii) Attendance Policy 

 
Updated in line with the School’s own practices developed with 
feedback from staff. 

 
Resolved: That the Attendance Policy be approved 

 
iii) Equality Information and Objectives 

 
The Head explained the Policy ensures work is in line with duties as an 
employer and gave examples. 
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Q: Objective 2 regarding prejudice-based bullying, should it be 
maintained, is that the correct wording?   
Use of the word ‘challenged’ rather than maintained was agreed.  It 
was noted targets are achievable.  

 
Resolved: That the Equalities Information & Objectives be received, 

noted and approved.   
 
vi) Accessibility Plan 

 
The Head explained work done on toilets and accessibility throughout 
the building. 
 
An amendment to wording was suggested regarding ‘differentiating 
curriculum’. 
 
Resolved: That the Accessibility Plan be approved.  

 
 
16. NOTICES FROM TRUSTGS (CLERKING SERVICE) 
 

Resolved: That the DfE School Governance Update (Sept 2022) issued by 
the ESFA be received and noted 

 
There was a brief discussion regarding recent Cyber-attacks at local 
Schools.   

 
 
17.  ANY OTHER BUSINESS 
 

i) Park Lease 
 

The Head updated Governors on the status of the Lease which is 
about to be resolved.  The School will lease part of the space 
following a tree survey.   
 
Resolved: That matters regarding the Lease be delegated to the 

Head 
 

ii) Access to GovernorHub  
 

A Co-Opted Governor advised of difficulties accessing GovernorHub.  
Clerk to liaise with Governor to rectify.   
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18.  ADDITIONAL AGENDA ITEMS FOR NEXT MEETING 
 

There were no additional items requested for inclusion on the agenda for 
the next Board meeting. 

 
 
19.  DATE OF NEXT MEETING 
 

Resolved:  That the next meeting of the Governing Board be held at the 
School on 9 February 2023 at 4 p.m. 

 
 
The meeting closed at 6.10 p.m. 
 
 
 
 
Chair of Governing Board ……………………………………… 
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