
A G E N D A
Meeting: Governing Board of Seymour Park 

Community Primary School 
Date: 9 December 

2021 
Venue: Time: 4 p.m. 
Governance 
Professional: 

Trust Governor Services 
Julie Lawson (Head of Service) 

Clerk: Trust GS 

Item Type 

1. Note 

2. Note 

3. Decision 

4. Discuss 

5. Receive 

6. Receive 

7. 

Agenda 

APOLOGIES & ATTENDANCE 
Governors should decide whether to accept apologies 
received. Approve attendance of individuals who are NOT 
Governors. 

DECLARATION OF INTEREST IN AGENDA ITEMS 
Governors should declare any potential conflict of interest or 
any material interest in Agenda Items.  Once declared the 
Board should decide whether the Governor withdraws for 
discussion or decision of the Item. 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING HELD 
ON 21 OCTOBER 2021 (page 3-14)
The Board must decide whether to approve the minutes as 
an accurate record or agree amends. 

MATTERS ARISING FROM PREVIOUS MINUTES 

PRESENTATION ON COMMUNICATION, LANGUAGE & 
LITERATURE CURRICULUM 

HEAD’S REPORT 

MATTERS ARISING & QUESTIONS Discuss 
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8. ASSOCIATE SCHOOL IMPROVEMENT ADVISOR REPORT Receive 
   

9. PUPIL PREMIUM STRATEGY Receive 
   

10. DEFINING THE SCHOOL STRATEGY FEEDBACK/UPDATE Discuss 
   

11. CONSISTENT FINANCIAL REPORTING Receive 
   

12. POLICIES FOR APPROVAL (on GovernorHub) Approve 
i) Equality Information & Objectives  
ii) Accessibility Policy  

   
13. ANY OTHER BUSINESS Discuss 

 Please note this Item is intended only for urgent issues which 
have arisen subsequent to publication of the agenda or short 
notices.  Additional matters requiring discussion/decisions 
should be delegated or deferred.   

 

   
14. ADDITIONAL ITEMS FOR NEXT AGENDA Decision 

   
15. DATE OF NEXT MEETING – 3 FEB 2022 at 4 p.m. Approve 

 The Board should consider and minute whether the next 
meeting will be held online or face to face. 

 

   
 

Key to Items 
Stat = Statutory procedure / Decision = Decision Require / Receive = To be received 
and noted / Info = For information / Approve = Approve (or delegate) 

This Agenda has been drafted and issued by Trust GS Clerking Service, 28-32 Greenwood Street, 
Altrincham WA14 1RZ (Date as Postmark) www.trustgs.co.uk . 

The Agenda pack may contain documents which are strictly private and confidential.  It is 
intended for the addressee only.  If you have received it in error please contact Trust GS 
immediately on 0161 348 7188.  After the meeting please destroy as confidential waste or leave 
your papers with the School or Clerk.  Agenda packs are available via GovernorHub – if you 
require advice and guidance please contact the Clerking Service on 0161 348 7188 or 
clerk@trustgs.co.uk . 
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Minutes of the meeting of the Governing Board of Seymour Park Community 
Primary School, held online on 21 October 2021 at 4.00 p.m. 
 
PRESENT:  Mrs R Ainscough 

Mrs H Aziz  
Dr K Badwan 
Mr G Carter 
Mr S Cobb (Chair) 
Mr T Johnson (Headteacher) 
Mr N Tatham 
Mrs J Taylor 

 
IN ATTENDANCE: Miss S Leonard (Clerk, Trust GS) 
 
 
1. APOLOGIES & ATTENDANCE 
 

An apology for absence was received for Dr Alhilou 
 
Resolved: That the apology for absence for Dr Alhilou be accepted 

 
 
2. DECLARATIONS OF INTEREST IN AGENDA ITEMS 
 

Dr Badwan declared that she had contributed to writing a section of the 
SEND Report regarding inclusion and pupil support. 
 
There were no further declarations of conflict of interest, direct or indirect 
pecuniary interest by members of the Board in respect of any item on the 
agenda. 
 
Resolved: That the declaration be noted  

 
 
Mrs Taylor joined the meeting. 
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3. APPROVAL OF MINUTES OF THE MEETING HELD ON 9 SEPTEMBER 2021 
 

Resolved: That the minutes of the meeting held on 9 September 2021 be 
approved as a correct record. 

 
 
4.  MATTERS ARISING FROM THE PREVIOUS MINUTES 
 

Q: A Governor asked if anyone was attending the Ofsted session 3 
November 2021? 
It was confirmed that Mr Cobb and Mrs Aziz were attending.  Dr Badwan 
advised that she was unable to attend and asked if possible, for the 
information to be shared following the session.  Dr Badwan asked that as 
part of the session, if there was an opportunity, could Mr Cobb and/or Mrs 
Aziz ask about the recent announcement regard the research review on 
behaviour, what is the expectation on schools, and what guidance will they 
be offering on it. 

 
 
5.  HEAD'S REPORT  
 

Resolved: That the Head’s Report be received and noted. 
 
 
6.  MATTERS ARISING FROM THE HEAD’S REPORT 
 

The Head highlighted a few areas of focus and invited any questions and 
comments from Governors. 
 
Governors commented on the lovely photos of the children.  The Head 
advised that the children had performed Shakespeare and praised the staff 
for making it work, despite COVID. 
Governors commended the launch of the “Celebrating the School Family” 
with a whole school assembly. 

 
i) COVID Update 

 
The Head explained this meeting is being held online due to a rise in 
cases.  There have been 27 cases in the school community since 
September.  Mr Johnson stated that the 27 are as a result of more 
testing and children do not require isolation, they are back in school.   
 
Seymour Park has been lucky compared to some other Schools.  The 
Head explained the challenges when all the office staff contracted 
COVID for the first two and half weeks of the start of a new term. 
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ii) Pupil Outcomes 
 

To be covered later in the meeting. 
 

iii) Timings of meetings 
 

The Head asked the Board about their preferred meeting time and all 
agreed that 4.00 p.m. is a good time to meet. 

 
iv) Strategic Planning 

 
Will be covered later in the meeting. 

 
v) Collaborations 

 
The Head explained the peer review process which has been a 
positive experience.  The visit is conducted by local Headteachers 
who provide feedback.   Feedback from the visit highlighted that 
they were impressed by how the school approached feedback and 
marking and whilst they were intrigued, they saw that it worked and 
children made progress.   
 
Q.  How was the peer review process undertaken? 
There were three Senior Leaders from other Schools who looked at 
various lessons and spent time looking at books, spoke to children, 
staff and Parents. 
 
A Governor commended the Report as a good reflection of Seymour 
Park.   

 
vi) Leadership Update 

 
The Head advised of the appointment of Assistant Headteacher for 
Key Stage 2 (Mrs Sue Codling).  The Chair was thanked for his help in 
the process. 
 
Q.  A Governor asked about the recruitment, and referred to some 
discussions held a while ago about being reflective of our community 
and how did we ensure there was a diverse range of candidates? 
The Head advised that when applications were received, there were 
6 candidates who applied, there were 3 white and 3 non-white 
candidates.  
 
Q.  A Governor asked about the two staff who were acting up to cover 
the role and asked if they had been recognised in any way? 
The Head advised that they have received praise for the work that 
was undertaken, but there was no additional renumeration.   
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Mr Johnson advised that they are all working through handover 
dates. 

 
vii) Pupil Outcomes 

 
The Head advised this section is for Governors to refer to for data 
information. 

 
viii) School Improvement Plan and School Self-Evaluation Form (SEF) 

 
The Head advised that there will be a discussion about the 
documents later in the meeting. 

 
ix) New Early Years Curriculum 

 
Mrs Ainscough advised Governors of changes from September 2021. 
Seymour Park has:  
Clear guidance about the expectations in the early years 
Improved outcomes for children 
A strong emphasis on communication and language to support 
development 
A significantly reduced workload for Teachers 
Simplified system of assessment 
Empowering Teachers to engage in professional development 
 
The Early Learning Goal changes were explained including the 
guiding principles; characteristics of effective learning and the seven 
areas of learning. 
 
Assessment arrangements will include: 
Staff using their knowledge and professional judgement of a child. 
All children entering Reception to be assessed within six weeks of 
starting – these will form RBA (Reception Baseline Assessment). 
Children will be assessed in early Maths, Literacy, Communication 
and Language. 
Data from the RBA will be used to measure progress at a cohort level 
by comparing the RBA results to those achieved at the end of KS 
assessments. 
 
Mrs Ainscough invited any further questions. 
 
Q: Do you think that if the scripts were not available, then Teachers 
could deviate and say instructions differently, do you think the 
children would react differently? 
Teachers are used to communicating with the children in many ways, 
so providing the script provides consistency. 
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Q: Does anything happen on the basis of the results? 
Mrs Ainscough advised that the official baseline is undertaken online, 
it is not a score, more of a narrative.  The schools use WellComm for 
speech and language which identifies the level the child is working 
at and where needed will start intervention groups which are 
reassessed throughout the year. 
 
A Governor commented that they were really impressed with the 
structure of the topic-based learning. 
 
Q: If an assessment takes 20 minutes per pupil, how does that impact 
on Teacher’s workload? 
The Head advised that it has been difficult, so it is important to have 
the routines in place, and bonds with other staff to be able to take 
the Teacher away for the assessments.  The Head praised the staff for 
their resilience and stated how lucky the school is to have the staff it 
has, and the key aim is to cause as least disruption as possible. 
 
The Head thanked Mrs Ainscough for the phenomenal work that she 
does in managing the EYFS. 

 
x) Attendance 

 
Data is provided in the report.  The Head reported an improvement 
with positive development. 
 
Q: A Governor noted the lowest area for attendance was for children 
with EHCP plans requiring additional/remote support and asked the 
Head for a comment 
 
The Head commented that the attendance dipped from 92.6% and 
is now 89.2%.  this is due to children not returning to school. This will 
increase significantly once the child from overseas returns.  The 
attendance is being monitored closely.  The Head confirmed that of 
the 17 children with EHCP plans, only 2 have not returned. 

 
xi) Feedback from Pupil Voice 

 
The Board discussed the feedback from the Pupil Voice survey that 
was undertaken before the end of term.  There were representatives 
from every year group across the school.  The Head stated that a big 
area of focus will be the idea of being a greener school, with more 
natural play areas, less concrete – so the school can improve the 
outdoor environment. 
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Q: Of the responses that were negative, was there any further 
questionnaire/communication to ask why they responded 
negatively? The Head advised it was an anonymous questionnaire. 
 
A Governor commented on the remarkably low figures for negative 
scores. 
 
Q: A Governor asked the Head if he had any comments regarding 
the “How well the school responds to bullying and behaviour 
incidents”: 
The Head advised that it is hard to unpick what the children think 
when they respond to the question as they will have their own 
perception of how things are dealt with. 
 
Q: Are there any opportunities for children to express or raise 
concerns or worries? 
The Head advised that there are worry boxes in each of the 
classrooms.  Learning Mentors are on the playground at playtime and 
lunchtimes, and teachers are fully aware of any particular needs of 
children and any changes about them. 
 
Q.  A Governor commented on the words bullying and behaviour and 
asked how the school makes sure the children know what bullying is? 
The Head advised that this is an area that needs more support for 
both parents and children as to what counts as a bullying incident 
and understanding different behaviours. 
 
A Governor commented on the statement “Teachers help me to do 
my best” and stated that this could mean so many different things.  
The Governor suggested the question is explained to the children prior 
to completion, or to have an open-ended box so they can put their 
own comments in. 

 
xii) Premises 

 
The Head advised that the school has received £50k from Trafford to 
fund the development of the playground.  The Head explained that 
the reason Seymour Park received the money is due to the high 
number of SEND children at school. 

 
xiii) Pupil Premium Strategy 

 
A Governor commented that the new Pupil Premium Strategy is 
required to be in place by December.  The Head advised that the 
Head and Senior Staff review the plan and explain the plan for the 
next year.   
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Timescales have been delayed due to COVID, so this will be discussed 
in more detail at the December meeting. 

 
The Chair thanked the Head for a comprehensive, informative report. 

 
 
7. PUPIL OUTCOMES 2021 
 

The Head advised that there is no external data available. 
 
The Head confirmed that Ofsted will not look at internal data, they will ask 
how data is collected, assessed and used.  They will expect Governors to 
know how the children are doing.  The Head directed Governors to page 
10 of the pack which detailed a simple summary of complicated data. 
 
The Head shared his screen for the presentation and talked through the 
data. 
 
Headlines included: 
Current Year 1 children have never had a full school year. 
Year 2 and Year 3 are reaching the expected standard. 
There are approximately 20 pupil premium children, which statistically is not 
a lot of children.   
The school will continue to look at, review and monitor all data. 
Tutoring Strategy is being used to ensure the children are meeting age 
related expectations. 
 
Q.  What does the red mean? 
The Head talked through the new assessment system, this will show 
expected and greater depth standard, red means that the children are 
working significantly below standard.  As a school, we know where the 
children are and where the gaps are, and we now need to start to put it 
right. 
 
Q.   A Governor noted that there is no red in Years 2 and 3 but there is in 
Year 4 and asked if there was a reason for this? 
The Head advised that there will be children significantly below and some 
that may not have been captured correctly.  Mr Johnson spoke about 
closing the gap and that the data does not show progress.  The data that 
the Board is presented with shows a snapshot of the progress from their 
starting point to where they are now.  There has been no statutory 
assessment, so progress measures have been tricky as we don’t have an 
accurate national baseline measure for some of the children.  Staff 
training is planned to support teachers in making accurate judgements at 
these levels. 
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Mr Johnson shared his screen for the Year 6 FFT Progress Report (for pupils in 
Years 3-6).  This shows the school on track to meet FFT5. 
 
Q: Are the targets that you set with Teachers enforced, or an aspiration? 
The Head stated that the targets are something that teachers aim towards. 
 
Q: Would you hold a Teacher to account for not achieving? 
The Head advised that in 2019, Seymour Park was in the top 3% of schools.  
We must aim for 100% of our children to make the targets and the school 
will help and support the staff to meet the targets. 
 
A Governor commented on Year 3 data looking positive:  The Head advised 
that due to Years 3 and 4 not undertaking Key Stage 1 SATs, the attainment 
is based on end of reception. 
 
The Head advised that Groups will be reviewed when the Board next look 
at data.  In January/February, the school will have assessed the children 
and will be able to show progress for the autumn term. 
 
Q: A Governor commented that on the chart, by Year 6, the school has 
closed the gap between pupil premium and non-pupil premium, so well 
done.  But noted that 1-4 and 1-10 at less than expected – how does that 
compare to similar schools? 
The Head stated that there are no comparisons with other schools at the 
moment, this will be two years of non-comparative data, so hard to answer 
the question at this stage. 
 
Q.  How is writing assessed as the results in comparison to reading and maths 
are slightly lower? 
The Head stated that children learn to read, with writing we are looking at 
accuracy, technical, creative writing.  There is no formal test, there is criteria 
and the Teachers form a judgement that way. 
 
Q.  Is writing a weakness, and if so, what is the strategy? 
The Head explained that a lot of work has been undertaken on reading and 
writing recently.  For writing, it is important to embed the writing skills and 
principles.  Gaps are bigger in the younger children.  The school will use a 
Synthetics Phonics Programme. 

 
 
8. STRATEGY REVIEW 
 

The Head proposed the Strategy Review session for 25 November 2021 for 
all Governors to attend for a one hour visit to see the children in their 
classrooms, and then follow on to discuss the strategy. 
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9. SCHOOL SELF-EVALUATION AND SCHOOL IMPROVEMENT PLAN 
 

i) School Self-Evaluation Form (SEF) 
 

The Head explained that the School Self-Evaluation Form (SEF) is a 
document that details us as an organisation and combines all the 
strengths and areas to improve for the school.  The Head noted that 
it has been 11 years since the last inspection. 
 
The Board discussed the demographics and the number of children 
in the EAL category.  The Head advised that this is the measure that 
Ofsted and the DfE want us to use. 
 
The Board noted that the document summarises the school well.  The 
Head thanked Governors for their comments and advised that this is 
a snapshot of the work in school and overall a good evaluative 
description of the school. 

 
ii) School Improvement Plan Summary 2021 

 
Head talked through the objectives 1 – 4. 
 
Q.  A Governor asked about reading and if the books matched the 
phonics? 
Mrs Ainscough explained that last term a number of decodable 
books were ordered.  In the interim period, Mrs Ainscow went through 
every single book, assessed the phonic level and matched to the 
appropriate stage. 

 
 
Mr Tatham left the meeting 
 
 

The Board thanked Mrs Ainscough for undertaking this piece of work, 
it was commendable.  Mrs Ainscough detailed the CPD staff, 
including TA’s have received via staff meetings for reading and 
phonics. 

 
 
10. PAY AWARD APPROVAL 
 

The Head confirmed that all recommendations for pay awards have been 
discussed and those recommended for pay award, have been actioned.  
Mr Johnson advised that for those not eligible were for reasons of them 
being at the top of their pay scale. 
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Resolved: That the Pay Awards be approved 
 
The Head advised that he has not yet had his performance management 
meeting. 

 
 
11. BUDGET MONITORING 
 

The Head advised that a summary of the budget has been circulated and 
advised that the school is on track.  There is an overspend in staffing.  Further 
detail will be provided in the Spring.  Governors thanked the Finance Officer 
for the clear report. 
 
Resolved: That the Budget Monitoring Report be received and noted  

 
 
12.  POLICIES FOR APPROVAL 
 

i) Pay Policy 
 

The Head advised that the Policy has been amended with new pay 
bands 
 
Resolved: That the Pay Policy be approved 

 
ii) Staff Code of Conduct 

 
Resolved: That the Staff Code of Conduct be approved 

 
iii) Safeguarding Policy   

 
The Head advised that this was a Trafford model policy. 
 
Resolved: That the Safeguarding Policy be approved 

 
iv) SEND Report 

 
Dr Badwan talked through the report advising that the report 
surrounds Trafford Local Offer and focusses on Inclusion.  The Head 
advised that the report has been significantly improved and feels that 
the report was enhanced by the Inclusion Link Governor being 
involved.  The Board were complimentary about the report. 
 
Resolved: That the SEND Report be approved 
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v) Behaviour Policy  

 
Governors felt that this was a well written policy, which reinforced 
positive behaviour and talked about negative behaviour, in a 
positive way. 
 
Resolved: That the Behaviour Policy be approved 

 
vi) Great Learning Policy  

 
The Head advised that this was a clear and succinct policy that 
explained about teaching and learning, what people can expect to 
see, principle of great teaching leads to great learning.  The Board 
felt this was a clear and succinct policy. 
 
Q.  Do we need to call it a policy or guidance? 
The Head advised that it was not a statutory policy, but more of a 
Seymour Park experience.  The Head will check. 
 
A Governor commented that from an accessibility point of view, the 
red text on blue background is hard to read. 
 
Resolved: That the Great Learning Policy content be approved, and 

the Head will confirm if policy or statement. 
 

vii) Feedback Policy  
 

The Head talked about the concept of this policy.  Overall, this makes 
a difference to staff workload.  The Board commented about the 
policy and advised that it provided a clear framework to guide 
parents for self-assessment and awareness.  It is an incredible piece 
of work. 
 
Another Governor shared her views and found this to be an excellent 
piece of work.  There were several points that the Governor wished to 
raise, and for ease, will send through to the Head for consideration.  
A Governor challenged this advising that this type of policy is not for 
approval of Governors, it is the responsibility of the Headteacher and 
Senior Leadership Team.  The Governor noted that the Head was 
sharing this for information only and that by making the comments 
and suggestions are moving too much into operational matters and 
not the role for the governors. 
 
Resolved: That the Feedback Policy be received and noted. 
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13. ADMISSIONS 
 

Resolved:  
i) That the update to the School Admissions Code 2021 be noted 
ii) That no changes are necessary to the Admissions Policy for 

2023 and the Policy be determined and copy sent to the LA. 
iii) That the LA handle in-year admissions and publish appropriate 

details on the website.   
 
 
14.  ANY OTHER BUSINESS 
 

There were no items of any other business. 
 
 
15.  ADDITIONAL AGENDA ITEMS FOR NEXT MEETING 
 

Resolved: That the following item be placed on the agenda for the next 
Board meeting. 
i) Pupil Premium Strategy 

 
 
16.  ACTION POINTS 
 

Resolved: That the following action arising from the meeting be noted. 
i) Head to confirm if the Great Learning Policy should be a policy 

or statement 
 
 
17.  DATE OF NEXT MEETING 
 

Resolved: That the next meeting of the Board be held online / at the 
School on 9 December 2021 at 4.00 p.m. 

 
A decision will be taken about whether the meeting will be held online or at 
school nearer the time. 

 
 
 
The meeting closed at 6.20 p.m. 
 
 
 
Chair of Governing Board ……………………………………… 
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