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Governance at Seymour Park Community Primary School  

Introduction  

Seymour Park Community Primary School has a clear vision for the future of our school and the 

education of our children. Our vision is a promise to our children and is best summed up by our 

motto:  

Making a World of Difference. 

We believe education matters and changes lives. We empower our children to make a difference in 

their own lives, the life of their community, and in our world.  At Seymour Park we provide our 

children with an education that makes a world of difference.   

Our vision is founded on our core values.  

 Respect 

We are a vibrant, diverse school family where everyone is welcomed, valued and treated 

with fairness. 

 Care 

We nurture, support and show compassion in all that we do; placing children at the heart of 

our school family.  

 Grow 

We have limitless ambitions for every member of our school family as we learn, develop and 

thrive together.  

These values determine how we work together to achieve our vision. They embody who we are as a 

school and underpin every decision we make. They guide us, ground us and bind us together as ONE 

school family. A school family making a world of difference.  

‘Children’s education should develop each child’s personality, talents and abilities to the fullest.’ 

Article 29 UN Convention on the Rights of the Child 

 

As a UNICEF Rights Respecting School, Seymour Park Community Primary School has placed the UN 

Convention on the Rights of the Child at the heart of our school’s ethos and culture. Our 

commitment to children’s rights ensures all our children enjoy an education that makes a world of 

difference.   

 
 

 

Governors  

Governors have responsibility for the effective management of the school, working within 
the frameworks set out by Trafford Local Authority and National Legislation. 
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Governors have a key role to play in helping our school to provide the best possible 
education for all our children.  With their help we can all raise standards to ensure that 
every child in our school receives an education that makes a world of difference.  

The statutory function of the governing body covers these areas: 

 Ensuring clarity of vision, ethos and strategic direction 

 Holding the Headteacher to account for the educational performance of the school 
and its pupils, and the performance management of staff 

 Overseeing the financial performance of the school and making sure it’s money is 
well spent 

The governing body consists of the Headteacher, a member of the school staff, LA 
representatives, members co-opted from the local community and parent governors. 

Governance Structure  

Full Board: The full board of governors meets three times a year as standard. However, 
there may be additional times when the board meets, for example for the appointment of a 
new headteacher. 

Committees: Seymour Park currently has no standing committees, with the exception of the 
Headteacher’s performance management review. There are rare situations where 
emergency meetings need to be called such as disciplinary matters, complaints or appeals.  

Individual named governors: For areas of school life which are specifically important or 
where it is a statutory obligation, school has governors with specific oversight and delegated 
responsibility. We have a Safeguarding Governor and an Inclusion Governor.  
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Remits  

Autumn 1: 16th October 2019 6pm  Autumn 2:  6th November 2019 6pm  

Elect chair and Vice-Chair  
Appoint clerking service  
Establish remits and delegated functions  
Roles (safeguarding governor)  
Financial delegation 
Appoint headteacher’s performance management 
committee 
Review Key Stage assessment outcomes  
Approve Y6 residential  
Annual Policy Approval: 

 Pay policy 

 Equality policy and plan  

 Safeguarding policy 

 Pupil Premium Plan  

 Sports Premium Plan  

Skills audit  
Approval of pay award  
Budget monitoring 
Budget report from finance officer  
Targets for 2020 Key Stage assessments  
Baseline data from Early Years  
Extended Services report  
SEND update  
Financial audit action plan  
School performance audit update  
Approve leasing arrangements  
Annual Policy Approval: 

 Appraisal policy 
 

 

Spring 1: 5th February 2020 6pm Spring 2: 25th March 2020 6pm  

School evaluation presentation  
School Improvement planning for 2020   
Pupil Performance update  
Safeguarding update  
Governors sign code of conduct  
Induction for new governors 
Governor training programme established 
Devolved Capital Funding allocation and approve 
building works  
Approve: RE policy, Lockdown policy,  
Annual Policy Approval  

 SEND policy  
 

Budget monitoring  
Budget planning  
Staff structure 
School’s Financial Value Standard (SFVS) approved 
Review Consistent Financial Reporting (CFR) 
Curriculum development update  
Pupil Premium Impact review  
Health and safety audit action plan  
Relationship and Health education consultation  
Annual Policy Approval 

 Trafford HR policies (staff absence)  

 Health and safety policy and risk assessments  

 Medical conditions policy 

 Medications policy 

 GDPR related policies  

 

Summer 1: 20th May 2020 6pm Summer 2: 17th June 2020 6pm  

Admissions arrangements 
Teaching and learning review  
Website review  
Risk assessments update 
School Council/Rights steering group presentation  
Review SLAs for best value  
Review fire procedures 
Annual Policy Approval 

 Teaching and learning policy  

 Curriculum plan ‘Seymour Park Experience’ 

 Anti-bullying policy  

 Lettings policy  

 Charging and remittance policy  

Budget approval (by June 30th) 
Indicative Key Stage Assessment outcomes 
Review 3- year building plan   
Governance review and evaluation of impact  
Debt report 
Asset management plan 
Accessibility plan 
Annual Policy Approval 

 Complaints policy  

 Financial manual  

 Whistleblowing policy  

 Attendance policy  
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DELEGATION RESPONSIBILITIES  

INDIVIDUAL RESPONSIBILITY  

Terms of Reference: 

 At Seymour Park we have lead governors for these specific areas: 
o Inclusion  
o Safeguarding  

 To liaise with the appropriate member(s) of staff 

 To visit the school termly with the purpose of gathering information concerning their area 
of responsibility and to increase their knowledge of school 

 To regularly report to the full Board of Governors  

 To raise the profile of the area of responsibility when related matters are considered by 
the Board of Governors 

 To attend training as appropriate 
Disqualification – The following functions CANNOT be delegated to an individual: 
Functions relating to: 
The alteration, closure or change of category of maintained schools  
The approval of the first formal budget plan of the financial year  
School discipline policies 
Exclusions of pupils (except in an emergency when the chair has the power to exercise these 
functions) 
Admissions 

These terms of reference agreed by the Board of 
Governors 

Date: 1.9.2019 
 

Area of 
Responsibility 

Name of 
Governor 

Liaising with Reporting to 

Safeguarding   DSL and Learning 
mentor  

 

Inclusion   Inclusion Lead  

 

HEADTEACHER’S PERFORMANCE MANAGEMENT COMMITTEE  

Terms of Reference: 
1. To arrange to meet with the External Adviser (or Link Adviser subject to purchase of 

School Improvement Service Contract) to discuss the Headteacher’s performance targets 
2. To decide, with the support of the External Adviser, whether the targets have been met 

and to set new targets annually 
3. To monitor through the year the performance for the Headteacher against the targets 
4. To make recommendations to the full board in respect of awards for the successful 

meeting of targets set 
5. To attend training as appropriate 

 

These terms of reference agreed by the Board of 
Governors 

Date: 1.1.2020 
    

Disqualification – The Headteacher and Staff Governor 
 

Members of Committee Simon Cobb 
Huma Aziz  
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SCHOOL IMPROVEMENT PRIORITIES FOR 2020 

 

  

Renew the school’s 
vision, values and 
strategic direction 

To enhance the 
coherence of the 

curriculum linked to the 
renewed school vision   

To embed changes to the 
reading curriculum and 
the teaching of reading  

To improve quality of 
teaching: feedback and 
learning environments  

Continue to instil the 
rights respecting culture 

of the school   

Increase the 
opportunities for 

children to make a 
contribution to school 

life and their community 
alongside developing 
their talents, interests 

and abilities    

Further enhance social 
time provision    

Foundations of early 
learning to be more 

secure  
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2019 PUPIL OUTCOMES  

KS2 
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Financial responsibilities of the Governing Body 

Governors have collective responsibility for financial decisions and are answerable to 

parents and the wider community (often called stakeholders). The Governing Body, 

supported by information and advice provided by the Head teacher and the Senior 

Management Team, decides the strategic direction of the school. Responsibility for the 

implementation of financial decisions remains with the Head teacher. In order for governors 

to fulfil their role in providing strategic direction, it is therefore important that they, and 

school staff involved in financial management, understand their responsibilities. 

The Statutory Position 

The Statutory responsibilities of the Governing Body are detailed in section 21 of the 

Education Act 2002. Governors are required to: 

• Manage the school budget, consider the annual budget plan, approve the budget, 

consider and approve any proposed revisions to the budget plan. 

• Decide on how to spend delegated budget depending on any conditions set out in the 

local authority (LA) scheme within the financial year 

• Decide whether to delegate their powers to spend the delegated budget to the Head 

teacher. If this occurs governors should establish the financial limits of delegated authority 

• Make sure accurate accounts are kept 

• Determine the staffing structure and a pay policy for the school (in accordance with school 

teachers pay and conditions) 

• Act as a ‘critical friend’ to the head teacher by providing advice, challenge and support 

• Establish a written performance management policy to govern staff appraisal, after 

making sure that all staff have been consulted 

The benefits of clarifying the financial management role of governors, the Headteacher and 

staff are that: 

• All essential duties are carried out and all requisite controls are exercised without 

unnecessary duplication of effort by staff and governors 

• Staff fully understand their responsibilities in respect of financial management, agree with 

these responsibilities as recorded in their job descriptions, and can be held accountable for 

how they carry them out 

• The limits of each person’s financial responsibility and authority are clear  



 
 

9 
 

• The best means can be determined for giving Governors the financial information they 

need for decision-making purposes  

• If Governors have a good understanding of high standards of financial management and 

control and aim to achieve these, they are better able to safeguard the public money for 

which they are responsible. 

The Governing Body’s Financial Management Roles  

The Governing Body has a strategic role in the financial management in schools and 

therefore its key responsibilities include: 

• setting financial priorities through the: 

• school development plan (SDP) 

• three year financial plan 

• the annual budget 

• SFVS  

• deciding on how the school’s delegated budget should be spent, in accordance with their 

SIP and the statutory curriculum requirements laid down by government 

• approving and monitoring the annual budget 

• ensuring the budget is managed effectively 

• ensuring the school meets all its statutory obligations, and through the Head teacher 

complies with the LA's financial regulations or standing orders 

• determining virements and expenditure thresholds 

• evaluating the effectiveness of spending decisions 

Although the Governing Body has a statutory responsibility for the oversight of most areas 

of school life, including financial management, a great deal of responsibility is delegated to 

the head teacher and to a lesser extent other budget holders and the finance and personnel 

committee.  

More specific responsibilities of the Governing Body include the following: 

• ensuring that there is a handbook containing information and a description of financial 

systems and procedures for all staff with financial management responsibility 

• establishing formal procedures and a timetable for budget planning 

• ensuring that only a balanced, sound budget is approved 
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• ensuring that financial records are maintained that can provide auditors and inspectors 

with explanations they consider necessary 

• responding promptly to recommendations made by auditors or inspectors 

• monitoring the budget and implement virements when appropriate 

• ensuring that the school obtains best value for money when purchasing goods and 

services 

• establishing a charging policy for the supply of goods and services 

• establishing and maintaining a register of business interests of Governors and staff who 

influence financial decisions. This should be open to examination by governors, staff, 

parents and the LA. 

• ensuring that financial duties of staff are clearly described to avoid potential conflicts 

• ensuring, in conjunction with the head teacher, that: 

 salary payments are only made to school employees  

 salary payments are made in accordance with appropriate conditions of employment 

 salary payments are only made for services provided to the school  

 appropriate deductions are made (Tax and NI) 

 payroll changes are accurately recorded and promptly processed 

 deciding, after careful consideration, whether or not to insure risks not covered by 

the LA 

 authorising the disposal or write off of stock. 


