
GOVERNORS Impact statement 2021  ‘What difference have we made to Seymour Park Community Primary School?’
Our core

responsibilities
What difference have we made? Our plans for 2022

Ensuring clarity of
vision, ethos and
strategic direction

● The Covid-19 pandemic dominated 2021. As in 2020, our school values were ‘lived’ in our response
to the direct impact of the virus on our school family and the ongoing impact on children’s learning
and development. For example, whilst Governors ensured school leaders had the flexibility and
freedom to respond to the immediate needs of the school, strong oversight was given to the school’s
plans for educational recovery and ‘catch-up’.

● Governors continued to develop a strong collective understanding of the needs of our children. This
was informed by work done to understand the needs of our community of Old Trafford, including
demographic trends and statistics. Governors were able to visit school for the first time in 12 months
and restart a key aspect of our monitoring.

● Because of this strong understanding, oversight of all recovery plans and the school’s covid
improvement plan was effective at ensuring all actions taken were in line with our vision and needs
of our children. For example, within educational recovery the focus was rightly placed on early
reading.

● One measure of the success of this work can be seen in the positive feedback from key stakeholder
groups such as the work on pupil voice and the outcomes of parent surveys.

● In addition to the immediate needs of the school, governors undertook work to set long-term goals
for Seymour Park Community Primary School in the form of a Strategic Plan for the next 5 years.
These goals are ambitious and rooted in the needs of our school family:

o A rich, ambitious curriculum tailored to our children and community 
Our curriculum will set high expectations for achievement in all curriculum subjects for all
children. It will be carefully planned for our school family and be informed by our
evidence-based understanding of great learning and great teaching. It will allow our children
to grow as successful learners, empowered individuals and responsible 21st Century citizens. 

o Children are ambassadors for our values and rights respecting ethos 
Our children at Seymour Park Community Primary will embody our rights respecting ethos in
their behaviours and attitudes. They will live our values of care, respect and growth. They will
continue to thrive. 

o Powerful community spirit 

● Engage our school
family and wider
community in the
Strategic Plan.

● Integrate oversight of
our Strategic Plan
into ongoing
governance work.



Engagement and partnership with our community, local organisations and our city will be at
the heart of our community school. Central to this will be our strong relationship with
parents and families.  

o A 21st Century organisation
Our school will be a modern, sustainable and innovative place to learn and work. This
includes our children’s wish for a greener and more sustainable school.  

o High-quality leadership at all levels
Leadership will drive our school forward with vision, integrity and compassion. All leaders at
all levels, including pupil leadership, will work together to help Seymour Park Community
Primary School achieve its goals and make a world of difference. 

● These goals will now sit at the heart of governors’ work to monitor our school’s progress towards
achieving its vision.

● The ongoing impact of our reorganised governance structures, remits and reports can be seen in the
improved level of rigour in our governance work. A good example of this is the better understanding
of pupil outcomes due to training and support.

Holding the
Headteacher to
account for the
educational
performance of the
school and its
pupils, and the
performance
management of
staff

● Our children’s learning and development has been paramount to us during the last 12 months. Our
commitment to the highest expectations for our children can be seen in the ambitious goals we set
for our school as part of our strategic plan, as well in the careful scrutiny of our children’s
educational performance.

● Outcomes for learning are impacted by the pandemic, however governors now have strong systems
for monitoring attainment and set ambitious targets for progress based on the top 5% of schools in
England (FFT5).

● During lockdown, the remote teaching offer was exemplary and was supported by strong systems for
safeguarding. This was effectively monitored by our safeguarding governor.

● The oversight of all recovery plans and spending has been thorough. For example, the focus on early
reading as a key element of our recovery plans has led to improvements in the quality of reading
teaching and learning outcomes for children.

● We have secured independent quality assurance through the school’s involvement in the School
Partnership Programme (SPP) and the feedback from Trafford’s Associate School Improvement
Advisor. The SPP review highlighted the quality of teaching in school and impact of the school’s
improvement work focusing on high-quality feedback. The report stated that ‘excellent teaching and
learning was seen in all lessons’ and ‘pupil engagement was high and behaviour excellent ’

● Continue to develop
understanding of
assessment
outcomes and
progress.

● Work towards
consistently bringing
Early Years and KS1
progress and
attainment in line
with national
outcomes,
particularly phonics
and early reading.



● Governors have been actively involved in curriculum development inviting all faculty leaders to
present at meetings. This has provided governors with the opportunity to better understand our
curriculum and ensure it is helping to meet our long-term goals and vision. Faculty leader
presentations are now a regular aspect of each meeting.

● An example of this involvement can be seen in the Governors work with the Arts and Wellbeing Lead
to ensure our PE curriculum better met our children’s needs, particularly in swimming. Outcomes for
swimming are now improving significantly.

● Our SEND and Safeguarding Governors regularly meet with staff and feed back to the board.
● Effective staff performance management can be seen in the positive outcomes for children during

this challenging time. This includes the Headteacher. We are rightly proud of the work of our staff
over the past 12 months.

Overseeing the
financial
performance of the
school and making
sure money is well
spent

● Despite the continuing challenges of the current financial situation facing schools nationally and
within Trafford (34th lowest funded authority in England), we were able to set a 3-year balanced
budget with a 7% projected surplus in 2021/2022and a projected 3% surplus in 2022/2023.

● This strong oversight of the school’s financial performance has ensured Seymour Park has a more
secure financial position to help mitigate against funding challenges ahead.

● We have ensured alignment between the school’s educational priorities and school spending.
Governors have targeted carry-forward spending on school improvement priorities, such as renewing
the staffing plan to release the Infant and Junior assistant headteachers from their class teaching
commitments. To ensure best-value and impact, this has been done on a temporary basis and is
being carefully monitored by governors.

● We have worked closely with the Headteacher to make long-term spending decisions of benefit to
the school. These include the ongoing refurbishment of classroom and learning spaces, with 6
classrooms and 2 learning areas renovated in the past 12 months, and contractual changes for
teaching assistants from TA2 to TA3.

● There has been successful procurement of capital works funded by Trafford, such as the new
playground fence, and raising £100,000 in external capital funding through bids and grants.
Additionally, securing match-funding for our new synthetics phonics programme.

● The allocation of pupil premium spending and SEND additional funding has been effectively overseen
and the impact of this spending can be seen in the outcomes for our children. For example, internal
assessments show that despite the challenges of the pandemic, disadvantaged children are on track
to narrow the gap in attainment by the end of KS2.

● Review the staffing
plan in light of the
rising numbers of
children in need of
additional support
and the challenges
facing the school
post-pandemic.

● Ensure funding is
maximised and spent
well to help mitigate
increased financial
pressures.




