
Governors Impact Statement 2022
Governors have a key role to play in providing strategic direction for our school to ensure that it continues to provide the best possible education for all our
children; an education that makes a world of difference.  Each year we review our impact on school improvement and ask ourselves ‘What difference have
we made to Seymour Park Community Primary school?’

Overview of Governance in 2022
2022 saw the school emerge from the most significant challenges of the pandemic and witnessed significant changes to governance and governing activities.
These include, establishing link governors roles for curriculum faculties and increasing opportunities for direct interaction with stakeholders through school
events and visits.  2022 was also a year of change, with 4 new governors appointed to the board. The group includes parents and co-opted roles, who have
brought valuable professional experience and personal backgrounds to the board. Full details of the board can be found here Governing Body Membership.
The board also appointed a new Chair of Governors who has brought renewed focus to our strategic planning and overseen the successful induction of new
governors. This collective work included a board self evaluation, governance skills audit, training sessions, development of our governance action plan and
ongoing effective liaison with school leaders.

1. Core Responsibility: ‘Ensuring clarity of vision, ethos and strategic direction’

What difference have we made?

In 2021 governors set long-term goals for Seymour Park in the form of a 5 year Strategic Plan. The goals are ambitious, rooted in our school values and
driven by the aim of having successful learners, empowered individuals and responsible citizens.  The impact of effective monitoring, oversight and strategic
leadership by governors can be seen in the positive progress made towards each goal in 2022:
● A rich, ambitious curriculum tailored to our children and community 

Curriculum development work has been successfully completed in the subjects most impacted by the pandemic: reading, language development and
physical development (PE). Governors oversaw effective improvements in these areas and ensured quality assurance was provided through strong
partnership working with external professional groups, such as our DfE English Hub or Kickstart. Additionally, each curriculum faculty leader presented to
the full board and showcased the depth and breadth of the curricular offer and how it meets local needs. This opportunity for challenge and support,
helped drive improvements further. For example, governors developed a deeper understanding of inclusion and a good understanding of data tracking,
with a focus on addressing educational disadvantage.

● Children are ambassadors for our values and rights respecting ethos 
Seymour Park became a GOLD Rights Respecting UNICEF school in May 2022. The award celebrated ‘An ethos that places positive relationships, based
on mutual respect and trust, at the heart of school life’ and ‘The caring and nurturing ethos of the school, where the values of dignity and respect are

https://www.seymourpark.com/600/governors
https://www.seymourpark.com/635/ofsted-school-performance


lived and experienced by children and their families.’ This important work ensures that personal development is embedded in every aspect of school life,
creating a nurturing learning environment for all our children and supporting the work of a range of pupil action teams such Rights Rangers, Digital
Leaders, Green Team, and Young Interpreters. The impact of the rights respecting ethos is overseen by governors during school visits (including school
displays) and interactions with stakeholders.

● Powerful community spirit 
Engagement opportunities with different stakeholders steadily increased throughout 2022. Highlights included a weekly toddler group (Little Explorers)
and ESOL classes, along with information themed events for parents such as SEND coffee meetings, welcome meetings for families of new arrivals,
phonics sessions for parents,. The school developed partnerships with local organisations such as Manchester Metropolitan University, the University of
Manchester and two DfE Hubs to offer enrichment and knowledge exchange opportunities. The highlight of the year was the first Jamboree festival
which showcased Seymour Park at its best: a celebration of the cultures and diversity of our school family. Governors were invited to many of these
events, some of which were discussed during board meetings as part of ensuring ongoing stakeholder engagement activities.

● A 21st Century organisation
Driven by pupil’s voice, the playground has had major renovations that included greener areas and safer outdoor play equipment. In addition, approval
was granted for major playground development and renovating the final classrooms untouched since 1992. Governors ensure that the school remains a
people’s organisation, stressing the importance of leaders’ support, staff well-being, and efficient administrative structures. Governors oversaw the
reorganisation of the administrative, pastoral and extended services teams. The new structures better suit the needs of the school, for example having
an attendance lead based in the school office and new attendance systems, ensuring effective attendance monitoring and offering full-picture insights
into attendance trends against national comparisons.

● High-quality leadership at all levels
Leadership is strong: inclusive and distributed. This is evidenced by the school’s culture, the outcomes for children, the quality of education and the
feedback from external quality assurance. Newly appointed leaders have been well supported through professional development and in-school support.
Pupil Leadership plays an important role in school life, for example, the Rights Rangers organising a successful food back collection, Digital Leaders
taking the lead on surveying parents during parent evenings, and Pupil Presidents guiding governors’ visits.

Additionally, The ongoing impact of our reorganised governance structures, remits and reports can be seen in the improved level of rigour in our
governance work. A good example of this is the level of positive challenge and scrutiny given to leaders during board meetings.
Our Plans for 2023
● Develop the role of Faculty Link Governors
● Regular school visits and external quality assurance of behaviour and attitudes
● Oversee increased opportunity for parent engagement activities
● Continue to monitor the development of new systems, and processes and policies, particularly for attendance and safeguarding
● Support new governors to ensure they fulfil their role effectively
● Oversee progress in relation to School Improvement Plan and School Self-Evaluation
● Continue to review governance effectiveness



2. Core Responsibility: ‘Holding the Headteacher to account for the educational performance of the school and its
pupils, and the performance management of staff’

● Seymour Park’s educational performance was strong in 2022. Governors set ambitious and challenging targets for progress (FFT top 5%) and then
monitored the quality of teaching and learning through detailed headteacher reports, faculty leader presentations and interrogation of pupil data.

● Statutory outcomes at the end of 2022 were outstanding. Progress and attainment at the end of KS2 was significantly above average in all subjects and
in the top 20% nationally. In KS1, attainment was above national levels for all subjects and this includes the Y1 PSC. The proportion of children achieving
a GLD ws also above national. Governors also monitored the outcomes across the curriculum.

● The positive outcomes confirm the governors view that teaching and the curriculum are both effective. Throughout 2022, this was triangulated against
other sources of information such as summaries of monitoring by school leaders, external SIP reports and the opportunity to review children’s books for
some subjects.

● The school has seized the post-covid opportunities for increased engagement with a range of educational organisations. For example, forging strong
links with Manchester Metropolitan University and the SPP programme of peer review. This was actively encouraged by governors.

● Strong educational performance continues to be driven by high quality teaching. Governors oversaw effective performance management of staff,
including the headteacher, which prioritised meaningful professional development. For example, all staff received phonics training with advanced
ongoing training for daily practitioners.

● Linked Governors have begun to develop a strong understanding of their faculties. This partnership began with a successful Twilight training session for
all leaders and governors.

● Statutory responsibilities for safeguarding and SEND continue to be met with the safeguarding governor and SEND governor providing strong oversight.
Evidence of this can be seen in the reports from these governors to the full board and their questioning of staff, for example, reviewing the online
systems for keeping children safe required within KCSIE 2022.

● Attendance has improved in 2022. In 2021, attendance was in the lowest 20% of schools and this increased to be slightly above national in 2022.
Headteacher’s reports continue to review attendance regularly and this is a key school improvement focus for 2022/2023.

Our Plans for 2023
● Develop the role of Faculty Link Governors
● Continue to oversee curriculum development across all subjects
● Improve rates of attendance
● Ensure effective performance management of staff
● Continue to emphasise staff well-being and professional development



3. Core Responsibility: ‘Overseeing the financial performance of the school and making sure money is well spent’

● Governors effectively scrutinise the budget, question deficient/surplus balance, and use benchmarking information to make decisions on pupil
numbers, staffing, resources and investments. The efficacy of this work can be seen in the financial performance of the school.

● Despite the continuing challenges of the current financial situation facing schools nationally and within Trafford (34th lowest funded authority in
England), we were able to set a 2-year balanced budget with a 4% projected surplus in 2022/2023 and a projected 0% surplus in 2023/2024. This was
achieved through targeted use of carry-forward from the previous year on school improvement priorities, building works and staffing.

● An example of this can be seen in the staffing plan where the phonics lead was given a non-teaching role to provide intense and rapid improvements in
the quality of early reading provision. Governors have widened this trial to include the KS2 AHT to drive similar improvements in teaching and learning
in KS2 where there is a high proportion of teachers new to the school.

● Governors have a strong sense of the national picture of school funding and have taken proactive steps to secure school finances. A key example of this
is the decision to increase pupil numbers by 1 child per class. This decision contributed significantly to an increase of £132,000 (4.7%) to the school’s
mainstream allocation for 2023/2024.

● Targeted funding for PE/Sports and Pupil Premium has been carefully scrutinised by Governors and effectively spent. Evidence of this can be seen in the
educational outcomes for our disadvantaged children. Attainment at the end of KS2 in 2022 was above the national average for disadvantaged children
and in-line with all children. In addition, the allocation of PE/Sports funding to staff CPD has improved the quality of PE teaching.

● Sourcing of external funding was successful for major playground works. The school secured £50,000 from Trafford SEND for an inclusive sensory garden
and play area.

Our Plans for 2023
● Maintain strong school finances, targeted at the school’s needs, in the face of extraordinary budgetary pressures.
● Continue to use benchmarking information to inform spending decisions

https://www.seymourpark.com/634/sports-premium
https://www.seymourpark.com/633/pupil-premium

