
 

 

GOVERNORS Impact statement 2020  ‘What difference have we made to Seymour Park Community Primary School?’ 

Our core responsibilities  What difference have we made?  Our plans for 2020   

Ensuring clarity of 
vision, ethos and 
strategic direction 
 

 Following the appointment of a new Headteacher, we as governors worked collaboratively 
with all school staff to start a new chapter in our school’s history. Together, we established a 
new vision for Seymour Park Community Primary School and redefined the values that will 
guide us, ground us and bind us together as ONE school family.  

 Our new vision and values will now underpin our work as governors; forming the core of our 
strategic planning and informing every decision we make about the education of our children 
at Seymour Park Community Primary School.  

 The power of our shared vision and values can be seen in the school’s strong response to the 
Covid-19 pandemic, where we rightly prioritized addressing the significant impact on our 
children, staff and wider school family. Feedback from all stakeholder groups show that our 
school family has truly ‘lived’ our values throughout. Governors have been instrumental in 
guiding this. For example, working with school leaders to enable Seymour Park to be one of 
the few schools nationally where all children were offered an opportunity to attend school in 
person before the summer holidays.  

 Governors have sought to ensure the wellbeing of our staff is paramount and have made 
meaningful decisions to support them.   

 To establish long-term 
goals for SPCPS by 
renewing the strategic 
plan. 

 Engage our school family 
and wider community in 
the new vision for the 
school 
 

‘Making a World of Difference’ 
We believe education matters and changes lives. We empower our children to make a difference in 

their own lives, the life of their community, and in our world.  At Seymour Park we provide our 
children with an education that makes a world of difference. 

Our mission is founded on our core values. 
Respect 

We are a vibrant, diverse school family where everyone is welcomed, valued and treated with 
fairness. 

Care 
We nurture, support and show compassion in all that we do; placing children at the heart of our 

school family. 
Grow 

We have limitless ambitions for every member of our school family as we learn, develop and thrive 
together. 



 

 

 New governors have brought important skills and experience to our governing body. Our 
improved induction systems ensured they were able to engage fully in their role from the 
first meeting. Their impact, along with existing governors, can be seen in the rigour in which 
leaders are questioned, supported and held to account.  

 The impact of our reorganised governance structures, remits and reports can be seen in 
improved oversight and decision making, such as the rigorous examination of the school’s 
Covid-19 reopening plan and risk assessment. This has in turn led to a better understanding 
of school life, despite the challenges of not being able to visit school.  

 Our confidence in the appointment of our new Headteacher, a priority in 2019, has been 
borne out by the strong, compassionate leadership he and his leadership team have shown.  

Holding the 
Headteacher to 
account for the 
educational 
performance of the 
school and its pupils, 
and the performance 
management of staff 

 Despite the challenges of the pandemic, we have maintained our primary focus on our 
children’s education. We have the highest expectations for our children and their learning. 
We have supported school leaders to ensure provision is in place to enable ambitious targets 
to be met. This culture has ensured the negative impact of the lockdown and periods of 
isolation has been minimized. For example, the home-learning offer at Seymour Park is 
exemplary. We are proud of the incredible efforts from all our dedicated staff to make this 
happen- and the world of difference it had made to our children.  

 Feedback from staff, children and parents highlight the positive impact this work has made, 
and continues to make, as the school faces the significant local challenges of Covid-19.  

 We have supported the Headteacher in making positive changes to curriculum leadership 
and senior leadership. The efficacy of these decisions can already be seen in improvements in 
provision for our youngest children and changes to curriculum, such as reading.  

 All governors have committed to attend every meeting remotely, meaning we have a rapidly 
improving understanding of our school curriculum, teaching and learning. This is evident in 
the insight provided when discussing school policies.  

 The successful recruitment of an experienced Headteacher as our safeguarding governor has 
led to improved oversight of school safeguarding systems.  

 Effective staff performance management can be seen in the positive outcomes for children 
during this challenging time.  

 Maintain outstanding 
educational provision 
for all children, at home 
and school.  

 Work towards 
consistently bringing 
Early Years and KS1 
progress and attainment 
in line with national 
outcomes. 

 Oversee further 
curriculum 
developments 



 

 

Overseeing the 
financial performance 
of the school and 
making sure it’s money 
is well spent 
 

 Despite the continuing challenges of the current financial situation facing schools nationally 
and within Trafford (34th lowest funded authority in England), we were able to set a school 
budget with a 5% projected surplus in 2020/2021 and a projected 3% surplus in 2021/2022.  

 The operating shortfall of the budget has reduced from £100,000 to £22,000.  

 This strong oversight of the school’s financial performance has ensured Seymour Park has a 
more secure financial position to help mitigate against the rising costs of the pandemic. 

 Capital works have been completed quickly due to improvements made to the processes for 
approving works, including raising the delegated spending amount of the Headteacher.  

 We have ensured alignment between the school’s educational priorities and school spending. 
For example, ensuring large capital projects are targeted at Year One learning environments 
first.  

 We have worked closely with the Headteacher to make long-term spending decisions of 
benefit to the school, such as staff insurance and license agreements for new technology.  

 Successful procurement of urgent building works funded by Trafford. This includes the 
replacement of the boiler in the Infant building.   

 A benchmarking exercise was undertaken to compare and evaluate the staffing costs of the 
school to ensure best value.  

 The allocation of pupil premium spending and SEND additional funding has been effective.  

 Review the deployment 
of financial resources in 
light of the rising costs 
of the pandemic  

 Maximise the impact of 
tutoring catch-up 
funding   

 
 


