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Minutes of the meeting of the Governing Board of Seymour Park Community 
Primary School, held online on 13 October 2022 at 4.00 p.m. 
 
PRESENT:   Mr K Ahmed 

Mrs R Ainscough 
Mrs D Archer-Reeves 
Dr K Badwan (Chair) 
Mr J Bellamy 
Cllr G Carter 
Mr T Johnson (Head) 
Mr M Mulgrave 

 
IN ATTENDANCE: Ms J A Lawson (Clerk, Trust GS) 
 
 
1. APOLOGIES & ATTENDANCE 
 

The Chair welcomed Mr K Ahmed and Mr J Bellamy who were attending 
their first meeting of the Board. 
 
Apologies for absence were received for Mrs H Aziz, Mr N Tatham and Mrs J 
Taylor. 

 
Resolved: That the apologies for absence for Mrs H Aziz, Mr N Tatham and 

Mrs J Taylor be accepted 
 

It was noted that Mrs Aziz term of office is due to end imminently however it 
is hoped she will stand again as a Parent Governor.  The Clerk suggested 
she remain on Ghub pending the outcome of nominations/elections 
although she is not a Governor unless re-appointed by Parents.   

 
 
2. DECLARATIONS OF INTEREST IN AGENDA ITEMS 
 

There were no declarations of conflict of interest, direct or indirect 
pecuniary interest by members of the Board in respect of any item on the 
agenda. 
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3. APPOINTMENT OF GOVERNORS 
 

Resolved: That Mr K Ahmed and Mr J Bellamy be appointed as Co-opted 
Governors. 

 
Introductions took place.   

 
 
4. GOVERNOR REPORT(S) 
 

Resolved:  
i) That the Report on Governor Attendance at meetings 2021-22 

be received and noted 
ii) That the Governor Training Report be received and noted 

 
The Chair highlighted that the Training Report provided did not accurately 
reflect all the training undertaken by members of the Board 
 
The Chair encouraged all Governors to ensure their training log on Ghub 
includes all relevant sessions including the Strategic Planning Session all 
Governors attended at the School.   

 
The Chair has the Skills Audit information and will circulate to Governors 
along with an example of a pen portrait.  All Governors to submit pen 
portraits for inclusion on the school’s website.   

 
Cllr Carter requested use of his @hotmail address to receive 
notifications/emails due to technical challenges with login to School email.   

 
The Chair asked all Governors to consider any skills gaps and notify the Chair 
of any training needs.  An Action Plan for Governors will be drafted.   

 
 
5. APPROVAL OF MINUTES OF THE PREVIOUS MEETINGS 
 

i) Minutes of meeting held 30 June 2022 
 

Resolved:  That the minutes of the meeting held on 30 June 2022 be 
approved as a correct record subject to removal of Mr 
Tatham leaving the meeting page 687 

 
The Chair notified the Clerk of some unacceptable phraseology in 
the minutes particularly with regard to records of questions and 
requested improvements.   
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ii) Minutes of meeting held 8 September 2022 
 

Resolved:  That the minutes of the meeting held on 8 September 
2022 be approved as a correct record subject to the 
following amendments: 

 
- Item 1 – add  

Resolved: That the apology for absence from Cllr G 
Carter be received and accepted. 

 
 

6.  MATTERS ARISING FROM THE PREVIOUS MINUTES 
 

There were no matters arising to discuss.  Any issues requiring clarification 
had been included in the Head’s Report.   

 
 
7.  HEAD'S REPORT 
 

Resolved:  That the Head’s Report be received and noted. 
 
 
8.  MATTERS ARISING FROM THE HEAD’S REPORT 
 

Head explained Governors had received all documents in advance and 
had the opportunity to read through however his intent was to clarify a 
number of details today, especially in light of the attendance of new 
Governors. 

 
It was noted all documents are available on Ghub. 

 
i) School Improvement Support 

 
School Improvement is now retained from One Education, due to 
reduction in service quality/provision from Trafford.  One visit has 
already been completed.   
 
There is notional support in place from Trafford.  An Advisor had visited 
and spoken with the Head but spent no time in School.   
 
The Head advised the support from One Education had been 
valuable so far.    
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ii) New Governors 

 
The Head welcomed the new Governors and the additional skills they 
contribute to the Board. 

 
iii) OFSTED 

 
Head reminded Governors an Inspection could take place anytime.  
To assist Governors to prepare for inspection the Chair suggested a 
meeting/training session for the Board.  The session will allow 
Governors to review Ofsted expectations and questions Governors 
may be asked.  Curriculum Leaders will join the meeting. 

 
Date to be agreed at end of meeting. 

 
iv) School Improvement Partner Report 

 
Mary Arnold (new SIP) had visited the School and her report was 
provided for Governors.  Conversations had taken place with 
Curriculum Leaders and in due course she will spend time in School 
with children and perhaps Governors.   
 
The Head (and Staff Governor) advised that the SIP had applied 
robust rigour whilst also being helpful and offering advice and 
support.  It was considered to be a positive experience with rigorous 
challenge.     

 
v) Unicef Rights Respecting School – Gold Award 

 
The Head explained it was a huge accolade to be the only School in 
Trafford and one of only a few in the region to have received the 
Gold Award. 
 
Governors had witnesses displays around the School which were 
evidence of the ongoing work regarding Rights and the children’s 
engagement with the initiative.   
 
The Chair commended the work on display and acknowledged that 
children appear to be clear regarding their rights and how to express 
them.  Pupils and staff demonstrated the ethos of the school well.   
 
It was noted the Inspector had spent a lot of time talking to children 
as part of the assessment for the Gold Award.   
 
It was noted the work is ongoing and is having a positive impact.   
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vi) Jamboree Festival  
 

The initiative was commended.  There had been a week of arts and 
cultural events culminating in a whole school celebration.   
 
The Head advised it had been so successful it will now be an annual 
event. 

 
vii) Trafford Failure to Fix Road Outside School  

 
It was noted there had been no progress to address the 
issues/concerns raised.  There had been suggestions made 2 years 
ago with no progress since by Trafford Council.   
 
Cllr Carter was asked to escalate the issue at LA level.   

 
Cllr Carter reiterated the significant funding challenges faced by the 
LA. 

 
viii) Education Performance 

 
Resolved: That the Pupil Outcome Assessment document be 

received and noted 
 

The Head presented the KS1 and EYFS outcomes, a combination of 
Teacher assessment and formal testing.  It was noted the PP/FSM gap 
is small and similar standards were achieved to non-FSM.  School 
outperformed national averages 

 
Q: Clarification requested regarding ‘working towards’ 
It is a broad band which includes some children who just did not quite 
reach expected standard as well as some children working below the 
standard.   
 
Q: What is being done to address the gap for GD disadvantaged 
children? 
The Head acknowledge the disadvantaged gap at GD is too large 
and no PP/FSM children achieved GD.  The Head explained it was 
acknowledged that this group of children were more disadvantaged 
by the effects of the pandemic.  A number of children had achieved 
expected levels (with significant support), but it had been hard to 
push to GD.  It was felt that with another term a number of these 
children may have achieved GD.   
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Q: Would you expect this to be better next year? 
The Head advised this may be subject to the context of the cohort.  It 
was noted PP/FSM numbers are reducing in the lower years.  This has 
an impact on the data.   
 
Q: Clarification requested regarding the groups of children identified.   
It was noted that the gap was wide on entry for children on SEND 
register.  Reception results showed disadvantaged children working 
below expected levels so it is a priority to support children to achieve 
expected and then push to greater depth.    

 
The Head acknowledged that the School faces a challenging target 
to close the gap.  Good Teaching is the priority and enables all 
children to improve outcomes.  It was noted the important issue is to 
ensure that all individuals are making progress.   

 
Q: Is there national data available on PP/FSM 
There will be but it is not yet available, it will be received later in year 
and will then be shared with Governors. 

 
Q: Clarification regarding the reduction in PP/FSM 
Number of PP are much lower, in KS1.  There is a trend of more 
disadvantaged pupils as go up the School year groups.  The Head 
explained changes in the School demographic. 

 
Q: Noted that GD standards were subject to external moderation – 
how was this done? 
Head explained LA moderation.  Moderators were impressed by 
quality of work and Teacher judgement.  KS1 and KS2 were both 
moderated which is unusual, this involved increased work for staff.  
Feedback was positive and the process was thorough.   
 
School was contacted the night before moderation and asked for 
anonymised details for selected children.   

 
The Head explained GD expectations were similar to national 
averages.   Phonics 87 passed (80 in 2019).  Credit to work of staff on 
Reading. 
  
It was noted Yr1 children had had their first ever uninterrupted year at 
school and a new scheme was introduced at Christmas.  Results 
achieved were above national and Trafford average and were 
commended.   

  



 

705 

 
Q: Do these results reflect and justify the spend decisions? 
The Head confirmed.  Pupil Premium funding had been used 
effectively to fund staff support, Phonics and the New Scheme as well 
as Outreach with Eng Hub.   

 
Q: Are DfE suggesting correlation between Phonics and KS2 
outcomes? 
Mrs Ainscough explained the use of the Phonics check and the value 
of it.   
 
The Head advised the results were pleasing and so will continue this 
year.  Different cohort so there will always be a difference, but it is 
hoped to sustain the high results. 
 
94% for Yr2 cohort who re-took Phonics - no national figure yet.   

 
EYFS, GLD 68% (NA 65%) – School delighted with the achievement  
 
Q: Clarification requested on how EY is assessed? 
Head explained, judgements based on early learning goals.  
Teachers and Moderator. All judgements by Teachers are based on 
evidence.  Examples were given on the early learning goals.   

 
The Head explained Yr1 and Yr2 targets are set based on EL goals 
achieved.   

 
Q: What is being done to bridge any gap in EY? 
Head explained the challenge when children are low on entry to 
close that gap.  Ensuring support for SEND and ensuring Phonics starts 
earlier and utilisation of most experienced HLTA’s in Reception 

 
Q: Does phonics impact on achievements later? 
Yes, explained how Little Wandle approach helps children to apply 
learning.  All children are monitored. 
 
Q: What problems are identified, is it language specific? 
It was noted challenges are varied.  Staff are aware of children and 
tailor support accordingly.   

 
Q: Does the School work with Parents? 
Yes, strong offer with Parents and signposting.  Extra resources are 
utilised.  Ensure personalised response for each child.  Key to be 
taught good curriculum and to be taught very well.  Interventions 
help but high quality teaching is key. 
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Q: Does information get shared with Teachers as children move 
through School? 
Mrs R Ainscough explained the approach to support transitions.  

 
It was noted that KS2 achieved very impressive results.   
90% R (75% NA) 
42% GD (28% NA) 
 
Writing 83% (71% NA) 
32 % GD (13% NA) 
 
Maths 86% (73% NA)  
High standard was also up on national  
 
Testimony to quality of curriculum and the School’s response to home 
learning.  Children were able to remain focussed and have therefore 
achieved good results. 

 
The Head advised the Progress figures – will be more accurate later in 
year.  Standardised Scores 100+ positive. Progress scores are strong.   
 
Data on Pupil Groups was shared.  The Head advised more accurate 
reports would be produced with the next report following analysis.   
 
Multiplication times table check – 31% got 25/25 

 
Q: Is Writing an improvement on target?  Noted missed KS1 NA by 1%. 
Head explained how Writing is evidenced.  Head explained the issue 
was due to time, more children would have got to standard for GD 
with more time.  Work on language and phonics will help. 
 
Q: If children get things wrong, how do you deal with that?  
Mrs Ainscough explained.  Teachers address this every day and 
identify mistakes so children can address and catch up. 
  
A balanced approach is taken so as not to put children off Writing.  
Feedback includes praise, emphasis on positives and recap of rules.  

 
ix) SEF 

 
The Head encouraged Governors to review the SEF and be aware of 
the School’s assessment.  The Chair commended the document. 
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x) School Improvement Objectives 

 
These include; Language Development, STEM and Maths Curriculum, 
Attendance, PA and the Seymour Park experience 

 
Q: What aspects need to be developed? 
The Head explained that these areas of the curriculum lack some 
features and resources that are in place with more developed 
aspects of the curriculum. Work in progress to address this.  
 
Q: PE outcomes are positive why is this still a target area for 
improvement? 
Only been doing for one year – need to sustain.  Initial impact positive 
so now need to sustain.  Similar with Phonics.   
 
Q: How iPads link to other Subjects not just Computing? 
Head explained used in lots of different Subjects.  Staff are able to use 
them around school.  It was acknowledged that the investment in IT 
had been a good decision and is having a positive impact.   

 
Q: How were they procured? 
The Head reminded Governors and confirmed that consideration 
had been given to best value, the procurement process was adhered 
to. 

 
xi) Behaviour 

 
The Head explained behaviour is monitored closely. The reported 
incidents come from small number of children.  There has been a dip 
in incidents.   
 
Always monitoring and high expectations.  All incidents are logged 
and triaged and action taken as necessary. 
 
Track incidents to see if issues are repeated and aim to identify route 
cause or trigger so that behaviour can be addressed. 

 
Q: How easy is the decision on classification of incidents (e.g. 
discriminatory vs derogatory language) 
Head explained how staff approach and ensure all information is 
recorded.  Will report in detail reasons at a later date, staff are aware.   
 
Q: Clarification re trends and patterns in new data reports? 
Head advised this is first year of data and comparisons/analysis will 
be developed moving forward. 
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Q: A Governor suggested the Board see which cohorts have issues 

 
Resolved: That the Head produce a detailed Behaviour Analysis 

Report for the next meeting 
 

xii) Attendance  
 

FFT data was presented  
 

Q: What is the reason for the big dip? 
Head advised this was due to Eid 
A discussion took place regarding authorised absence.  The Head 
clarified the authorisation for medical appointments.  
 
Head explained work is being done in School to ensure there is 
understanding of the importance of attendance in detail on a child 
level.  Staff are monitoring. 
 
Q: Should Governors receive a Report by Cohorts and Boys/Girls, and 
understand whether there are school refusers? 
Head agreed and will provide 
 
Q: Is this national comparison 
Head explained FFT sample size and value of FFT 

 
Q: Why is there another dip in July? 
Head advised this was due to families on holidays. 

 
Resolved: That a detailed Attendance Report be produced for the 

next meeting.   
 

The Chair commended the Head’s Report and the work done to collate the 
information for Governors.   
 
Q: How are ECTs supported this year? 
Head advised ECT are enrolled on a programme – last year this was through 
Trafford Council now new provider (similar framework).  Mrs Ainscough is the 
ECT Mentor in School.   
 
Mrs Ainscough explained her role as Mentor, which includes observation, 
identification of areas for improvement and check-up the following week.  
Sharing experience has been positive.   

 
It was noted that the ECT had been a TA last year, developed career at the 
School.  Positive example of CPD. 
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9. BUDGET MONITORING 
 

The Head explained the Trafford Pay Policy had not yet been received.  The 
Government has not yet confirmed Teachers Pay Award.  It was noted the 
Government may not fund the Pay Award.   
 
The suggested increase is 9% ECT and 5% Main Scale.  Guaranteed for 
Support Staff.   

 
Budget data presented was worst case scenario based on School having 
to cover the entire pay award.  Takes carry forward £160K to £80K and 
means a deficit budget is likely next year. 
 
If School has to report a deficit budget an LA action plan is required.  May 
be that Government give a grant so may be irrelevant, will know by 
December.  Budget has been managed well and always have a 2 year 
balanced budget.  However, 2023-24 would present a budget challenge if 
no grant is received for the pay award.   

 
School will honour pay award to retain staff.  National issue but Governors 
need to be aware.  Jan /Feb the Board would have to consider alternatives 
if no grant is received.   

 
The Head reiterated that the decision of Governors to increase numbers on 
roll had been a wise one as it had secured additional income.   

 
Q: Will School benefit from energy CAP? 
Electricity is on a Trafford contract on a higher rate so not benefitting from 
CAP.  Gas will benefit.  Usage is being monitored 

 
The Head explained that lots of costs have increased in general many 
resources are now more expensive.   
 
Q: Will the Pay Policy include the salary figures? 
Yes, Head explained pay scales 

 
The Head explained that staff will move up as per existing bands, when 
performance management is done and then await confirmation of pay 
award.  It was noted it is different for support staff.    

 
Mr Mulgrave left the meeting 
 

Q: Are there any opportunities to explore further income generation? 
Head advised the School will look at leasing arrangements and facilities 
which may generate some income but nowhere near what is needed.   
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Without a pay award grant, the Head would have to look at staffing 
arrangements.  It was acknowledged that all schools will be affected.   

 
The Head explained the Buildings overspend £40K is due to be reimbursed 
from Council.  The Head explained the work done.   
 
Resolved: 

i) That the Cost Centre Report be received and noted 
ii) That the Termly Review be received and noted 
iii) That the Pay Recommendations be received and approved 

 
 
10. LINKED GOVERNOR FEEDBACK 
 

Resolved: That the Safeguarding Governor Feedback be deferred to the 
next meeting when Mrs J Taylor is in attendance. 

 
 
11. BEHAVIOUR & EXCLUSION 
 

Resolved: 
i) That the Behaviour Policy be approved 
ii) That the Protocol for Review of Exclusions/Suspensions by the 

Governing Board be noted and adopted 
 
 
12.  POLICIES FOR APPROVAL 
 

The Safeguarding Policy is based on the Trafford Model Policy and is 
adapted with details specific to the School. 
  
Q: Do we have those extra Policies referenced in the Policy? 
The Head explained issues may be covered in different Policies but all areas 
are covered.   
 
Q: Do all Governor need to do Safer Recruitment training? 
It was noted only Governors involved in recruitment are required to do the 
training.   
 
The Clerk advised Governors of the Safeguarding training available from 
Trust GS this term, in association with Trafford LADO.   

 
Q: Does the School do extra vetting on candidates if they have not worked 
before? 
The Head explained how the School get references including for voluntary 
work.  Checks are always done.  If necessary, candidates are supervised 
whilst volunteering. 
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Resolved: 

i) That the Safeguarding Policy & Child Protection Policy be 
approved 

ii) That the Single Central Record Policy be approved 
 
The Head explain the SCR  had been audited by an Expert.   
 

 
13. APPROVAL OF PAY RECOMMENDATIONS 
 

Resolved: That the Pay Recommendations be noted and approved 
 

The Head confirmed that all performance management meetings had 
taken place.  Staff had met targets and thoroughly deserved the progress 
given.   

 
 
14. QUALITY ASSURANCE REPORTS 
 

Resolved: 
i) That the One Education School Improvement Reports be 

received and noted 
ii) That the RRSA Gold Report be received and noted 

  
 
15. ADMISSIONS POLICY 2024 
 

Resolved: That no changes are necessary to the Admissions Policy for 
2024 and the Policy be determined and copy sent to the LA. 

 
 
16.  ANY OTHER BUSINESS 
 

i)  Ofsted Training 
 

Training date separate to meetings:  Thursday 1 December at 4 p.m. 
(1 hour). 

 
ii) GDPR Training  
 

Governors were reminded to add the training to their Training Record 
on Governorhub once completed.   
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iii) Finish Times 
 

The Head advised at Christmas and Summer the School had 
historically finished at noon.  However, the Head proposed a change 
to 2 p.m not 12 p.m. to ensure that children spend their lunchtime at 
school. This is particularly important for children on free school meals. 
 
Resolved: That the change to a 2 p.m. finish time be approved 
 

iv) FSM 
 

Q: Have Parents been told about additional funds available?  
This was confirmed 

 
 
17.  ADDITIONAL AGENDA ITEMS FOR NEXT MEETING 
 

Resolved:  That the following item(s) be placed on the agenda for the next 
Board meeting. 
i) Budget 
ii) Pay Policy  
iii) Validated Stats (breakdown) 
iv) Attendance Report (breakdown) 
v) Behaviour Report (analysis, breakdown) 
v) Governor Action Plan  

 
 
 
 
18.  DATE OF NEXT MEETING 
 

Resolved:  That the next meeting of the Governing Board be held online/at 
the School on 8 December 2022 at 4 p.m. 

 
 
The meeting closed at 6.04 p.m. 
 
 
 
Chair of Governing Board ……………………………………… 


