
 

 

IMPROVEMENT Covid response 2020 (July 2021 Evaluation)  
‘How can we make a world of difference to the QUALITY OF EDUCATION at Seymour Park Community Primary School right now?’   

Key Objectives Success Criteria Evaluation  

1. To ensure the safe 
operation of our school 
for children and staff.  

 Cases of Covid-19 are kept to a minimum  

 Low incidence of inter-school transmission  

 Staff and children feel safe in school  

 Positive feedback from PHT  

 Staff wellbeing is an ongoing priority  
 

Successful. Whilst cases have been incredibly high, PH have 
monitored the situation closely and transmission in school was 
limited. The close working partnership through the endless wave of 
cases has ensured all measures have been taken. Staff and child 
feedback was universally positive.   

2. To minimize disruption 
to learning from cases of 
Covid-19 in school and 
the community.  

 Curriculum continuity is evident 

 Home-learning plans are in place for every class 

 Clear integration between home learning and 
school learning  

 Adaptions to curriculum to support home 
learning  

We kept our full curriculum moving because our home learning 
offer was very strong. End of year pupil outcomes are very strong 
considering the highest covid caseload in Trafford. Home learning 
delivery by teachers and smart curriculum choices by leaders made 
a difference here. Where there are gaps, teachers and leaders have 
clear plans in place for September. 

3. To maintain access to 
the full curriculum and 
high quality teaching 
during self-isolation or 
lockdown. 

 

 All children have access to the full curriculum  

 Vulnerable children have additional support  

 All statutory support is continued  

 Quality of home-learning teaching is strong  

 High levels of engagement in home learning  
 

4. To support children with 
school readiness and 
wellbeing upon 
returning to school.  

 Positive feedback from children and staff  

 Reduction in incidents of distress and anxiety  

 Significant concerns are quickly identified and 
supported  

 Children’s emotional needs are met  

 Whole school strategies (art project and 
gardening) are successful 

The year was highly disrupted for all children however outcomes are 
strong. This includes pastoral outcomes and outcomes for more 
vulnerable children. Children’s emotional needs are met which is 
evidenced by the low number of serious behaviour incidents.   



 

 

5. To provide additional 
support to vulnerable 
children and their 
families.  

 Vulnerable children are quickly identified and 
supported 

 Family’s core needs are met 

 Additional support from outside of school is 
impactful  

 Successful FSM provision  

Evaluation: The outcomes for vulnerable children were good. 
Attendance improved and children who were nervous to return 
eventually re-joined us. Monitoring vulnerable children was a 
significant undertaking due to the high number of children, however 
all were supported well. Parent feedback was positive. Pastoral 
support was well delivered including FSM and devices. 

Curriculum priorities 2020/2021 
1. Reading (Mitigate the impact of lockdown and isolation periods on reading through high quality teaching, resources and home-learning)  
2. Art (Promote the wellbeing benefits of art on children’s mental health and lived experience of Covid)   
3. PSHE & RSE (Prioritise supporting our children’s mental health and recovery) 

Ongoing Whole School Priorities  

Embed changes to the Behaviour Policy  
 
 

Develop the leadership skills of middle and 
subject leaders  

Increase the opportunities for children to make a 
positive contribution to school life and their 
community  

Maximise the positive outcomes from Covid on 
the quality of education and school systems  
 
 

Renew the long term priorities for Seymour Park 
Community Primary School  

To improve all staff subject specific knowledge 
and confidence through high-quality training and 
development- targeted at staff career stage and 
individual need  

Year Two 

Embed systems for tracking and monitoring pupil 
outcomes 

Instil the rights respecting culture of the school   Secure the foundations of early learning  

 


