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Introduction
Seymour Park Community Primary School has a clear vision for the future of our school and

the education of our children. Our vision is a promise to our children and is best summed up

by our motto:

Making a World of Difference

We believe education matters and changes lives. We empower our children to make a

difference in their own lives, the life of their community, and in our world.  At Seymour Park

Community Primary School we provide our children with an education that makes a world of

difference.

Our vision is founded on our core values and our commitment to children's rights as a proud

UNICEF Rights Respecting School.

Respect

We are a vibrant, diverse school family where everyone is welcomed, valued and treated

with fairness.

Care

We nurture, support and show compassion in all that we do; placing children at the heart of

our school family.

Growth

We have limitless ambitions for every member of our school family as we learn, develop and

thrive together.

Children's Rights

Seymour Park Community Primary School is proud to be a UNICEF Rights Respecting School.

Children’s rights are learned and lived here.

Our values and our commitment to children's rights determine how we work together to

achieve our vision. They embody who we are as a school family and underpin every decision

we make for our children and our school’s ongoing success.
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Our Strategic Plan Goals
To ensure Seymour Park Community Primary School achieves its vision of making a world of

difference, our school governors set long-term school improvement goals. These goals are

based on a strong understanding of our school and are created in partnership with our

children, staff and parents. They detail the specific areas we will be working on together

over the next 5 years.

Our long-term goals are presented below:

1. A rich, ambitious curriculum tailored to our children and community
Our curriculum will set high expectations for achievement in all curriculum subjects for all

children. It will be carefully planned for our school family and be informed by our

evidence-based understanding of great learning and great teaching. It will allow our children

to grow as successful learners, empowered individuals and responsible 21st Century citizens.

2. Children are ambassadors for our values and rights respecting ethos
Our children at Seymour Park Community Primary will embody our rights respecting ethos in

their behaviours and attitudes. They will live our values of care, respect and growth. They

will continue to thrive.

3. Powerful community spirit
Engagement and partnership with our community, local organisations and our city will be at

the heart of our community school. Central to this will be our strong relationship with

parents and families.

4. A 21st Century organisation
Our school will be a modern, sustainable and innovative place to learn and work. This

includes our children’s wish for a greener and more sustainable school.

5. High-quality leadership at all levels
Leadership will drive our school forward with vision, integrity and compassion. All leaders at

all levels, including pupil leadership, will work together to help Seymour Park Community

Primary School achieve its goals and make a world of difference.
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Monitoring our Strategic Plan
It is a key role of our school governors to monitor the goals in our strategic plan. Governors

will use the plan to inform their decision making and ensure progress  is on track. To help

achieve this, governors work closely with school leadership to establish a yearly school

improvement plan which details the targets and actions to be undertaken in the short and

medium term.  Overall progress is monitored closely and used to both challenge and support

the school towards achieving its strategic goals. This will take place in governing body

meetings with the full plan being reviewed annually.

To help monitor our plan, we have provided additional information about each strategic

goal. This information details the specific areas of focus which school will work towards and

the evidence that will be used to measure progress.

Strategic Goals Details

1. A rich, ambitious curriculum tailored to our children and community

Our curriculum will set high expectations for achievement in all curriculum subjects for all
children. It will be carefully planned for our school family and be informed by our evidence-based
understanding of great learning and great teaching. It will allow our children to grow as successful
learners, empowered individuals and responsible 21st Century citizens.

What questions will we ask to know we are on track? Where will we  find the answers?

A. How are children making a strong start through the
EYFS?

B. How is reading prioritised?
C. How do the curricular threads of oracy, children’s

rights and 21st Century learning impact on learning
outcomes?

D. How is the curriculum inclusive for children with
SEND and EAL?

E. Is the quality of the curriculum consistent across all
subjects and phases?

F. How do learning outcomes compare with other
schools and national benchmarks?

G. In what ways are learning outcomes improving?
H. How is engaging with research and partners leading

to positive curricular changes?
I. How are curricular enrichments planned and

meaningful?
J. How is the curriculum responding to our children’s

needs, including educational recovery?

Pupil outcomes
● Statutory assessments

(EYFS, KS1 and KS2)
● Internal teacher

assessments (progress and
attainment)

● Specific assessments (SEND,
EAL)

Curriculum overviews
Year group overviews
Enrichment map
Monitoring outcomes
School self-evaluation
School improvement plan
External reviews
Partnership and peer reviews
Pupil Premium Strategy
Recovery strategy
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2. Children are ambassadors for our values and rights respecting ethos

Our children at Seymour Park Community Primary will embody our rights respecting ethos in their
behaviours and attitudes. They will live our values of care, respect and growth. They will continue
to thrive.

What questions will we ask to know we are on track? Where will we  find the answers?

A. Is the school a Gold Rights Respecting School?
B. How do children and staff demonstrate rights

respecting attitudes?
C. Do children express positive feelings about school

and their peers?
D. How is personal development, wellbeing and

mental health prioritised?
E. How do children have the opportunity to act as

ambassadors outside of school?
F. Is pupil conduct high at all times, including outside

of school?
G. Do children show positive learning behaviours in

class?
H. How are children’s voices heard and valued?

Pupil outcomes
● Behaviour data
● Attendance data

School systems and policies
Gold Rights Respecting status
Enrichment map
Mental health lead outcomes
TAF outcomes
Monitoring outcomes
Social time plans
Pupil voice
Pupil questionnaires
School self-evaluation
School improvement plan
External reviews
Partnership and peer reviews

3. Powerful community spirit

Engagement and partnership with our community, local organisations and our city will be at the
heart of our community school. Central to this will be our strong relationship with parents and
families.

What questions will we ask to know we are on track? Where will we  find the answers?

A. Are all parents and families fully engaged in school
life?

B. Is school communication good?
C. How is the offer to parents universal and relevant

to all parents and families?
D. Is the take up of engagement activities high across

all families?
E. How is enhanced support for parents and families

having an impact?
F. How are children engaged in community activities?
G. Is attendance improving?
H. How is school involved in community action?
I. Are community activities taking place?
J. How is the school working in partnership with local

groups and organisations?
K. How are the benefits of our city being maximised?

Parent survey
Parent feedback
Pupil voice
Pupil questionnaires
Community feedback
TAF support outcomes
SCIP support outcomes
Enrichment map
Attendance data
Community projects
Partnership agreements
School self-evaluation
School improvement plan
External reviews
Partnership and peer reviews
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4. A 21st Century organisation

Our school will be a modern, sustainable and innovative place to learn and work. This includes our
children’s wish for a greener and more sustainable school.

What questions will we ask to know we are on track? Where will we  find the answers?

A. Is the school budget managed well to ensure best
value and ongoing surplus?

B. How is the school reducing its carbon footprint?
C. Are facilities greener, modern and fit for the 21st

Century?
D. How are school business systems streamlined and

more effective?
E. Does the new school brand communicate our

school’s vision?
F. Is staff retention high?
G. How is staff wellbeing and welfare prioritised?

Budget plan
Cost centre reports
Governors reports
Building plan
School systems
Policies
Staff survey
Staff feedback
Service level agreements
Recruitment and retention data

5. High-quality leadership at all levels

Leadership will drive our school forward with vision, integrity and compassion. All leaders at all
levels, including pupil leadership, will work together to help Seymour Park Community Primary

School achieve its goals and make a world of difference.

What questions will we ask to know we are on track? Where will we  find the answers?

A. How is the staffing plan meeting the needs of the
school?

B. Do all leaders have clear roles and responsibilities?
C. Is there a positive leadership culture in school?
D. How do leaders support and hold others to account

effectively?
E. Are the targets on the school improvement plan

being met?
F. Are leadership pathways open to all?
G. Is progress being made towards achieving the goals

of the strategic plan?
H. How are pupil leaders having a meaningful impact?

Appraisal outcomes
Staffing plan
Training records
Recruitment and retention data
School Improvement Plan
School self evaluation
Governors Impact Statement
Governors reports
Faculty position statements
Monitoring outcomes
Mental Health lead outcomes
External reviews
Partnership and peer reviews
Pupil feedback
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